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CITY OF JONESBORO 

Work Session 

170 SOUTH MAIN STREET 

October 17, 2018 – 2:00 PM 

 
NOTE: As set forth in the Americans with Disabilities Act of 1990, the City of Jonesboro will assist citizens with 
special needs given proper notice to participate in any open meetings of the City of Jonesboro. Please contact the 
City Clerk’s Office via telephone (770-478-3800) or email at rclark@jonesboroga.com should you need 
assistance.  

Agenda 

I.  CALL TO ORDER - MAYOR JOY B. DAY 

II.  ROLL CALL - RICKY L. CLARK, JR., CITY MANAGER 

III.  ADOPTION OF AGENDA 

IV.  BUDGET WORK SESSION 

1. Discussion regarding recommended FY’ 19 City of Jonesboro Annual Budget.  
 

V.  ADJOURNMENT 

 

mailto:rclark@jonesboroga.com


 

FOLLOW-UP APPROVAL ACTION (City Clerk) 

Typed Name and Title 
Ricky L. Clark, City Manager 

Date 

October, 17, 2018 

 

Signature City Clerk’s Office 

 

                                                                                

 
CITY OF JONESBORO, GEORGIA COUNCIL 
Agenda Item Summary 

Agenda Item # 

 – 1 

COUNCIL MEETING DATE 

  October 17, 2018 

Requesting Agency (Initiator) 

Office of the City Manager 

Sponsor(s) 

 

Requested Action  (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.) 

Discussion regarding recommended FY’ 19 City of Jonesboro Annual Budget.  
Requirement for Board Action (Cite specific Council policy, statute or code requirement) 

 

Is this Item Goal Related? (If yes, describe how this action meets the specific Board Focus Area or Goal) 

Yes Community Planning, Neighborhood and Business Revitalization 

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action that gives an overview of the relevant details 

for the item.) 

 

 

 

M E M O R A N D U M 

                       

TO:  Mayor Joy B. Day & Members of the City Council 

FROM: Ricky L. Clark, Jr., City Manager  

CC:  Joe Nettleton, Public Works Director  

  Cliff Kelker, Chief of Police 

DATE: October 15, 2018 

SUBJECT: FY’ 19 Draft Budget 

  

 

Attached hereto, for your consideration, is the recommended budget for FY’ 19. This memorandum outlines the 

recommended budget framework. This framework reflects current adopted ordinances, a focus on stability and 

sustainability of services, as well as priorities and ongoing objectives discussed by City Council and staff over the course 

of the year.  

 

Executive Summary 

Basic Revenue & Expenditure assumptions: 

o Revenues 

o Property Taxes - Utilize the statutorily authorized 1 mill increase in property tax revenues. The digest 
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indicates a substantial increase in property values; however, we are hopeful that passage of the 

referendum authorizing the reduction in our Homestead Exemption is favorable. The value of a Mill in 

Jonesboro has increased from nearly $60,000 to $90,000.  

o Alcohol Beverage Taxes – With the annexation of several parcels along Tara Blvd coupled with the 

establishments currently in the City, we have forecasted nearly $40K in alcohol beverage taxes. This tax 

is due each month and is calculated by three percent of the purchase price of every sale of an alcoholic 

beverage.  

o Occupational Taxes – With Economic Development opportunities for our city growing rapidly, so has our 

business community. We have added roughly 250 new businesses within the City over the past two (2) 

years. When reviewing revenues based upon gross receipt information received from businesses, we 

have forecasted nearly a 30% increase in occupational taxes.  

o Local Option Sales & Use Taxes – Based upon the recent clarification to the FAA bill and the resulting 

loss of revenues, we conservatively lowered the amount to be received from LOST proceeds; however, 

we have budgeted utilizing approximately $100K from the grant received from the Department of 

Community Affairs and also forecasted based upon the recent uptick in tax collections.  

o Building Permits – With business seeking to rehab and rebuild structures and those private entities 

looking to do business in Jonesboro, we anticipate an uptick in building permits based upon trends within 

FY’ 18.  

o Municipal Court – While forecasting FY’ 18 financial trends, we anticipate a decrease in Municipal Court 

fees and it has been properly allocated within the FY’ 19 Revenue Structure.  

o Capital Lease- The FY’ 19 proposed budget includes the purchase of one (1) Police Vehicle from the 

General Fund and one utilizing approved SPLOST dollars. Chief Kelker has discussed ongoing 

maintenance vehicles and will be working on a Capital Improvement Plan to change the fleet to the new 

Ford Explorer Police Interceptors. These vehicles boast a spacious interior and ample room for cargo 

while getting pursuit-rated performance. The vehicles also boast increased interior versatility.  

 

o Expenditures 

o Within the FY’ 19 Budget, we are proposing two (2) full-time positions within the Police Department. 

Those positions include a full-time Investigator Position and also a Civilian Evidence Custodian.  

o Within the FY’ 19 Budget, we are also proposing a 2% step increase for all employees.  

o Position Pay & Classification Plan – In addition to the approval of the budget, we are asking for approval 

of the revised Pay & Classification Plan which includes clarifying the entry pay for several positions.  

o Reserve- The FY’ 19 Budget includes $81,425.00 to be transferred to Reserves.  

o Optimize use of dedicated funds to sustain core services, particularly in public safety areas and 

beautification efforts.  

o No new debt without new supporting revenue.  

 

Forecast: with these basic assumptions, we are proposing a recommended General Fund Budget of $4,789,330.00 which 
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is approximately a 1.3% increase from the amended FY’ 18 Budget.  

 

Four Key Framework Initiatives: 

✓ Firm our foundation. Improvements in effectiveness and efficiency have allowed the city to maintain levels of 

service in some core areas despite minimal staffing levels. The City’s firm financial condition, largely attributed to 

great leadership & stewardship from our Mayor, allows us to reaffirm our solid financial foundation while 

maintaining all current FTE’ including contractual positions.  

✓ Invest in critical infrastructure. Of the City’s nearly $24 million in total assets, approximately 73% are capital 

(buildings, streets, land, utility lines, etc.); our stewardship of these capital assets is critical to efficient, effective 

and sustainable service delivery. While the true costs to manage these assets through their lifetime is daunting, 

the City is in a position to begin making meaningful, strategic investments in our assets.  

✓ Innovation for the future. The last five years have demonstrated the need for the City to be nimble and 

innovative to meet the demands of a changing future. We have made great strides through, and emerging from, 

the recession to change the way we deliver services. We are working both smarter and harder, while focusing on 

delivering the highest priority services in each service area. We can always do better; doing better means doing 

things differently. 

✓ Leadership and staff development. In recognition of our employees, we plan to directly implement opportunities 

for employees to receive additional training to assist us in maintaining a capable workforce. Due to normal and 

natural attrition, we will also actively manage the transfer of experience and institutional knowledge and cultivate 

the next generation of leadership to ensure no down time in service delivery.  

 

City of Jonesboro Staffing Structure 

o Administration  

o City Manager  

o Executive Assistant 

o Community Development Director 

o Finance Officer 

o Code Enforcement Officer 

o Assistant City Clerk 

o Administrative Assistant 

o City Historian – Part Time 

o Public Works  

o Public Works Director 

o City Mechanic 

o General Laborer II (3 Total, 1 Vacant) 

4.1
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o General Laborer I (5 Total, 1 Part Time Vacant) 

o Police Department  

o Chief of Police 

o Administrative Assistant 

o Lieutenants (2) 

o Investigators (2 total, 1 vacant, 1 proposed) 

o Sgt’s (5) 

o Certification Manager 

o Court Clerk 

o Assistant Court Clerk 

o Police Officers (18 Total – 2 Vacant) 

o Park Rangers (2 Total) 

o Probation Supervisor 

o Probation Officers (2 Total) 

o Intake Officer  

o Evidence Custodian (proposed) 

o Receptionist  

 

This budget is a culmination of many hours of staff work meeting with Department Heads to provide policy guidance for the 

budget development. I believe the recommended budget reflects the Council’s and community’s priorities and is a strong 

financial model to move forward. Upon your approval, I would recommend that we establish a Work Session with City 

Council and Department Heads to receive any input from Council. Thank you for your unwavering leadership and 

entrusting your support in me.  

 

Fiscal Impact (Include projected cost, approved budget amount and account number, source of funds, and any future funding requirements.) 

 
 

 
Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.) 

• FY' 19 Budget Recommendation to City Council 

Staff Recommendation (Type Name, Title, Agency and Phone) 

Work Session 
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