Council and Senior Staff Mid-Year

Planning Retreat

August 12, 2022

Low Temp Industries
1947 Bill Casey Pkwy
Jonesboro, Georgia 30236



Mid- Year Retreat
Agenda

August 12, 2022

9:00 AM Breakfast

9:30 AM Welcome, Overview and Introduction — Joy B. Day, Mayor
2022 Strategic Planning Retreat Update — Ricky L. Clark, Jr., City Manager

10:00 AM Senior Staff Departmental Updates & Budget Discussions —
Rodney Virgil, Information Technology Specialist
Derry Walker, Chief Code Enforcement Officer
David Allen, Community Development Director
Kinley Wilson, Jonesboro Probation
Chief Tommy Henderson, Jonesboro Police Department
Shenika Wright, Jonesboro Municipal Court
Nina Robinson, Director of Finance
Ricky L. Clark, Jr., City Manager

11:15 AM Break

11:30 AM FY’ 23 Budget Preplanning — Ricky L. Clark, Jr., City Manager

1. Council Budget Requested Items
2. ARPA Funding

3. Millage Rate

4. City-Owned Properties

5. City Center

12:30 PM Lunch

1:45 PM Mayoral Transition — Ricky L. Clark, Jr., City Manager / Winston Denmark, Attorney
1. Roles and Responsibilities
2. Charter

3. Special Election
3:00 PM Councilmember Action Items

4:00 PM Adjourn for the Day



