CITY OF JONESBORO 
Downtown Development Authority
& MAIN STREET ADVISORY BOARD

Regular Meeting

170 SOUTH MAIN STREET

October 1, 2020 – 6:00 PM

MINUTES

The Jonesboro Downtown Development Authority and the Jonesboro Main Street Advisory Board held their Regular Meeting on Thursday, October 1, 2020. The meeting was held at 6:00 PM at the Jonesboro Police Station, 170 South Main Street, Jonesboro, Georgia. 
	I.
	
CALL TO ORDER - KAREN SULLIVAN, CHAIRPERSON


	Attendee Name
	Title
	Status
	Arrived

	Dawn Murray
	Board of Directors
	Absent
	

	Joy B. Day
	Board of Directors 
	Present
	

	Sylvester Ford
	Board of Directors
	Present
	

	Helen Meadows
	Board of Directors
	Present
	

	Allen Roark
	Board of Directors
	Present
	

	Jule Segner
	Board of Directors
	Present
	

	Karen Sullivan
	Board of Directors
	Present
	


	II.
	
ADOPTION OF AGENDA


1.
Motion to adopt the agenda as presented.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Jule Segner, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Day, Ford, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

	III.
	
FINANCIAL REPORT


	1.
	Downtown Development Authority to Consider Financial Statements for the eight-month period ended August 31, 2019


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Sylvester Ford, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Day, Ford, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

We were budget to collect $80,000.00, year to date we have collected $21,000.00.
 Revenues
·
Received $10,000 appropriation from the City of Jonesboro
·
No revenue collected from events this year
·
Will receive $15,635.64 from the Keystone Issuers Bond
·
Brick sales a little over $2,000.00
Strategically, we’re going to figure a way to get us to the end number for Fiscal Year 2020.
	IV.
	
MINUTES


	1.
	Downtown Development Authority to Consider the Minutes of the July 23, 2019 Downtown Development Authority/Main Street Special Called Meeting


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Allen Roark, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Day, Ford, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

	V.
	
AGENDA ITEMS


	1.
	Downtown Development Authority to receive an update in reference to Downtown Projects.


RESULT:
DID NOT VOTE
At this time, Mr. Clark updated the committee on the following Downtown Projects:
·
Mexican Restaurant is on hold.
·
The owner of the downtown condos is working on framing out the entire corner.
·
166 S. Main Street tenant is in their second month of the rental agreement. 
·
Received pricing proposals for the city center finalizing scoring.
·
Slutty Vegan’s Jonesboro location is the highest grossing restaurant.
	VI.
	
COMMITTEE UPDATES


1.
Promotions/Organization Committee -

	No events this year, last meeting was in February nothing to report.
Chairperson Sullivan offered an idea for a Bike Ride Fundraising event; she will get additional information. 
Member Seger will schedule a Special Call Meeting of the Promotions Committee to discuss the event. 


2.
Design Committee -

	Will wait until January to appoint a Chairperson.
David Allen reported that there are no major projects going on right now; only a few signs and minor renovations. 


3.
Economic Restucturing Committee -

	No updates at this time. 
A Chairperson will be nominated in 2021.


	VII.
	
EXECUTIVE DIRECTOR'S REPORT - None


	·
Keep in mind the $40,000.00 deficit based upon Event Revenue; Ask all Board Members to push membership. 
·
We have a new asset with 166 S. Main Street rental.
·
Permits are up collectively 300% we have not experienced any loss.
·
The business community has struggled during the COVID-19 period and we will experience that loss in 2021.
·
The city issued $1,500.00 grant checks to 127 businesses through local HUD Program.


	VIII.
	
BOARD OF DIRECTOR'S COMMENTS - None


	Questions and Concerns
Member Segner: The landscaping at Lee Street Park is getting overgrown.  What is the possibility of hiring someone to do landscaping full-time in our parks?
Mr. Clark replied that the request would have to put out for bid. 


	IX.
	
ADJOURNMENT


1.
Motion to adjourn at 6:52PM

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Allen Roark, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Day, Ford, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

JOY B. DAY – MAYOR




RICKY L. CLARK, JR. – CITY MANAGER
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