CITY OF JONESBORO 

Downtown Development Authority
& MAIN STREET ADVISORY BOARD

Regular Meeting

170 SOUTH MAIN STREET

December 10, 2020 – 6:00 PM

MINUTES

The Jonesboro Downtown Development Authority and the Jonesboro Main Street Advisory Board held their Regular Meeting on Thursday, December 10, 2020. The meeting was held at 6:00 PM at the Jonesboro Police Station, 170 South Main Street, Jonesboro, Georgia. 
	I.
	
CALL TO ORDER - KAREN SULLIVAN, CHAIRMAN


	Attendee Name
	Title
	Status
	Arrived

	Dawn Murray
	Board of Directors
	Absent
	

	Joy B. Day
	Board of Directors 
	Present
	

	Sylvester Ford
	Board of Directors
	Present
	

	Helen Meadows
	Board of Directors
	Present
	

	Allen Roark
	Board of Directors
	Absent
	

	Jule Segner
	Board of Directors
	Present
	

	Karen Sullivan
	Board of Directors
	Absent
	

	Ricky L. Clark
	City Manager
	Present
	

	David Allen
	Community Development Director
	Present
	

	Maria Wetherington
	Assistant
	Present
	

	Cable Glenn-Brooks
	Executive Assistant
	Present
	

	Ken Thompson
	Finance Director
	Present
	


	II.
	
ADOPTION OF AGENDA


1.
Motion to adopt the agenda as presented.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Helen Meadows, Board of Directors
SECONDER:
Joy B. Day, Board of Directors 

AYES:
Murray, Day, Ford, Meadows, Segner

ABSENT:
Roark, Sullivan

	III.
	
FINANCIAL REPORT


1.
Review of Financial Statements for eleven-month period ended November 30, 2020. 

	Mr. Clark highlighted the following:
·
-$680 in Event Revenue due to the payout of $1,000.00 to the winner of the Yarn Bombing contest. This expenditure was paid out in February of 2020. 
·
$15,000.00 collected in Membership Fees.
·
Bank Service charges are for Credit Card Transactions.
·
Rent payment for 166 S. Main Street in the amount of $1,750.00; the mortgage payment to the bank is not reflected on this statement.
·
Revenue from the St. Patrick’s Day Festival - The event was cancelled, vendors accepted a credit toward a future event. 


2.
Motion to accept the Finanial Statement as presented.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Sylvester Ford, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Murray, Day, Ford, Meadows, Segner

ABSENT:
Roark, Sullivan

	IV.
	
MINUTES


1.
Motion to approve the minutes from October 1, 2020 as presented.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Joy B. Day, Board of Directors 
SECONDER:
Helen Meadows, Board of Directors

AYES:
Murray, Day, Ford, Meadows, Segner

ABSENT:
Roark, Sullivan

	V.
	
AGENDA ITEMS


1.
Consideration of FY' 21 Budget.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Sylvester Ford, Board of Directors
SECONDER:
Joy B. Day, Board of Directors 

AYES:
Day, Ford, Meadows, Segner

ABSENT:
Murray, Roark, Sullivan

2.
Update relative to Downtown Projects. 

	At this time David Allen provided the following updates:
·
Broad Street - Comcast and Georgia Power are finishing up their work.
·
Arts Clayton renovations are ongoing to the back side of the gallery.
·
The Grove Subdivision and Old Ivy Townhomes are selling well.
·
Finalizing the layout of the One Street Residential Sr. Living Community project downtown at the corner of S. Main Street and North Avenue.
·
Finalizing the value engineering and interior details for the Jonesboro City Center.


	VI.
	
COMMITTEE UPDATES


1.
Promotions/Organization Committee - Jule Segner, Chairperson

	·
Christmas Tree Lighting went well, the participation was lower than past years but it was manageable.
·
Planning to incorporate a Bike Ride with the St. Patrick’s Day Festival in March; Activities will include bike rides up to 30 miles, bike safety zone kids food and fun.
Mr. Clark suggested organizing a Holiday Luncheon for the Promotions Committee Volunteers in recognition of their hard work throughout the year. 


2.
Economic Restructuring Committee - Sylvester Ford, Chairperson

	This committee has not met in over a year; Nothing to report at this time.  


3.
Design Committee - 

	Nothing to report at this time. 


	VII.
	
EXECUTIVE DIRECTOR'S REPORT


	·
Mr. Clark informed that Georgia Cities Foundation has launched a new program that provides Technical Consulting Service to evaluate programs and assist with Strategic Planning; Mr. Clark wants this committee to focus on planning strategically, how to better promote the program, how to gain more membership and how to make sure we are doing things in a programing way that actually makes since on an operational side. 
The cost for this program will only consist of travel.


	VIII.
	
BOARD OF DIRECTOR'S COMMENTS


	Jule Segner - Would like for this board to consider partnering with Jonesboro Baptist Church to buy the old News Daily building for an Arts and Entertainment area to go along with the Broad Street gathering pavilion. 
Mr. Clark informed that based on the revenue generated by this board, it may not be a good financial decision to borrow the money to purchase the building; They maybe future plans for the church to further develop the structure.  Mr. Clark will try to schedule a meeting with the church to find out what their future plans are. 


	IX.
	
ADJOURNMENT


1.
Motion to adjourn at 6:49 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Sylvester Ford, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Murray, Day, Ford, Meadows, Segner

ABSENT:
Roark, Sullivan

JOY B. DAY – MAYOR




RICKY L. CLARK, JR. – CITY MANAGER
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