CITY OF JONESBORO 
Downtown Development Authority
& MAIN STREET ADVISORY BOARD

Regular Meeting

170 SOUTH MAIN STREET

February 11, 2021 – 6:00 PM

MINUTES

The Jonesboro Downtown Development Authority and the Jonesboro Main Street Advisory Board held their Regular Meeting on Thursday, February 11, 2021. The meeting was held at 6:00 PM at the Jonesboro Police Station, 170 South Main Street, Jonesboro, Georgia. 
	I.
	
CALL TO ORDER - KAREN SULLIVAN


	Attendee Name
	Title
	Status
	Arrived

	Dawn Murray
	Board of Directors
	Absent
	

	Joy B. Day
	Board of Directors 
	Present
	

	Helen Meadows
	Board of Directors
	Present
	

	Allen Roark
	Board of Directors
	Present
	

	Jule Segner
	Board of Directors
	Present
	

	Karen Sullivan
	Board of Directors
	Present
	

	Ricky L. Clark
	City Manager
	Present
	

	Maria Wetherington
	Assistant
	Present
	

	Cable Glenn-Brooks
	Executive Assistant
	Present
	

	David Allen
	Community Development Director
	Present
	


	II.
	
ADOPTION OF AGENDA


1.
Motionmto adlopy the agenda as presented.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Allen Roark, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Day, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

	III.
	
MINUTES


1.
Motion to adlopt the minutes of the July 23, 2020 Dowtown Development Auhority Main Street Special Called Meeting.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Joy B. Day, Board of Directors 
SECONDER:
Helen Meadows, Board of Directors

AYES:
Day, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

	IV.
	
FINANCIAL REPORT


1.
Motion to apporve the Financal Statement to include keeping the Main Street Membership dues the same as 2021.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Jule Segner, Board of Directors
SECONDER:
Allen Roark, Board of Directors

AYES:
Day, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

	V.
	
AGENDA ITEMS


1.
Update in reference to Downtown Projects.

	·
Broad Street - Construction crews are on site finalizing some punch sheet items and fill the
concrete areas were Georgia Power poles were. 
·
Still working on obtaining a final tenant.
·
City Center - Finalizing the construction documents, the 50%design documents are complete.  Hope to break ground within the first quarter of this year. 
·
The Grove Subdivision home are selling well, over 60% sold.
·
The old Gaines building renovations are complete
·
Still in conversations with the developer of the condos downtown, the developer hopes to start construction during the summertime. 
·
No city events due to the pandemic.
·
Converting most of the streetlights in the city to LED lighting. 
·
The Fig Tree Café business is growing, if you have not had a change to visit, please plan to do so soon.   


2.
Discussing regarding 2021 Plannin Retreat.

	Mr. Clark recommends a virtual retreat in March additionally bringing someone in from GMA.  


3.
Consideration of Nationa Main Street Membership.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Jule Segner, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Day, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

National Mainstreet Membership for 2021 in the amount of $450.00.
	VI.
	
COMMITTEE UPDATES


1.
Promotions/Organization Committee - Juli Segner, Chairperson

	We were in the process of planning a Bike Ride in connection with the St. Patrick’s Day Festival, but due to COVID and the inability to gather in large crowds it has been postponed. 


2.
Design Committee - Joel Aviles, Chairperson

	The Grove Subdivision is selling well.
Multi-story Self Storage on Tara Blvd under construction.


3.
Economic Restucturing Committee - None

	VII.
	
EXECUTIVE DIRECTOR'S REPORT None


	·
Our Downtown District is an Arts and Entertainment District, but we have not done much to create or promote the area. Start thinking of things we can do to bring awareness to the area.
·
James Henderson was newly appointed to the DDA but is unable to serve. Working on getting a replacement to fill the seat. 


	VIII.
	
BOARD OF DIRECTOR'S COMMENTS - None


	IX.
	
ADJOURNMENT


1.
Motion to adjourn at 6:58 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Allen Roark, Board of Directors
SECONDER:
Helen Meadows, Board of Directors

AYES:
Day, Meadows, Roark, Segner, Sullivan

ABSENT:
Murray

JOY B. DAY – MAYOR




RICKY L. CLARK, JR. – CITY MANAGER
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