CITY OF JONESBORO

Work Session

1859 CITY CENTER WAY
June 5, 2023 – 6:00 PM

MINUTES

The City of Jonesboro Mayor & Council held their Work Session on Monday, June 5, 2023. The meeting was held at 6:00 PM at the Jonesboro Police Station, 1859 City Center Way, Jonesboro, Georgia. 
	I.
	
CALL TO ORDER - Mayor Donya L. Sartor


	Attendee Name
	Title
	Status
	Arrived

	Donya Sartor
	Mayor
	Present
	

	Tracey Messick
	Mayor Pro Tem
	Present
	

	Alfred Dixon
	Councilmember
	Present
	

	Don Dixon
	Councilmember
	Present
	

	Bobby Lester
	Councilmember
	Present
	

	Billy Powell
	Councilmember
	Present
	

	Ed Wise
	Councilmember
	Present
	

	Melissa Brooks
	City Clerk
	Present
	

	Pat Daniel
	Assistant City Clerk
	Present
	

	David Allen
	Community Development Director
	Present
	

	Derry Walker
	Chief Code Enforcement
	Present
	


	II.
	
ROLL CALL - Melissa Brooks City Clerk


	III.
	
INVOCATION- Pastor Andy Cauble - Jonesboro First Baptist Church


	IV.
	
ADOPTION OF AGENDA


1.
Motion to adopt June 5, 2023 meeting agenda with the following additions:

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Don D. Dixon, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

·
Addition of “Public Comments”
·
Withdrawal of Item #11 - Discussion of Elections Housekeeping Items.
·
Increase of current homestead Exemption from $10,000 to $50,000 for owner occupied homes.  Increase to begin for tax year 2024.
·
Discussion regarding amendment of current City of Jonesboro Georgia Charter from Strong Mayor/Weak Council to Weak Mayor/Strong Council or Council-Manager Form.
·
Discussion regarding amendment of Charter and Rules of Procedure for Elected Officials as to the “Roles & Responsibilities of the Mayor and City Council” as discussed in the City of Jonesboro’s retreat held on May 31, 2023.
·
Discussion regarding amendment to Section 2.28 of the City of Jonesboro Georgia Charter to require notification by the then serving Mayor to the then current serving City Manager, Chief of Police and all City Council members he/she will be absence for 24 hours or more due to sickness or a personal or work-related absence and that the Mayor Pro Tem as elected by a majority vote of the city council members will perform the mayor’s duties during his/her absence.
·
Discussion regarding communication and chain of command.
	V.
	
WORK SESSION


	1.
	Council to consider Variance application 23-VAR-001 for paving requirements for parking lots, per Section 86-397, and front buffer landscape requirements, per Section 86-109, by Park My Truck USA / Storage Industrial / 33 Holdings LLC, property owner, and Scott Smith applicant, for property at 8859 Tara Blvd. (Parcel Nos. 05239 241007, 05239 241006, and 05239 241003) Jonesboro, Georgia 30236.


RESULT:
PUBLIC HEARING REQUIRED
Next: 6/12/2023 6:00 PM
At this time, Interim City Manager David Allen came forward and gave an overview of the Variance Request.
Mr. Scott Smith applicant, for property at 8859 Tara Blvd came forward to present information in favor of his request.  Mr. Smith also show visual posters of his property.
	2.
	Council to consider Conditional Use Permit application, 23-CU-009, for a convenience store, by Amritlal Patel & Sons LLC / Daljeet Singh, property owner, and Sehar Nisa, applicant, for property at 8113 Tara Boulevard (Parcel No. 13239B A001), Jonesboro, Georgia 30236.


RESULT:
PUBLIC HEARING REQUIRED
Next: 6/12/2023 6:00 PM
At this time, Interim City Manager David Allen came forward and gave an overview of the Conditional Use Permit Request.  Interim City Manager Allen went over conditions.  He stated that the entire shop will only be about 2000 square feet, well below the restriction.  The entire building (two distinct businesses) is 4056 square feet, so the requirement of "maximum floor area of 4,000 square feet can be met.  
Interim City Manager Allen confirmed that the restaurant will be on a separate side of the convenient store.
Alcohol sales will be packaged sales only.
	3.
	Council to consider Alcohol Beverage Package Dealer application, 23-ALC-002, to sell beer and wine at 8113 Tara Boulevard, Jonesboro, Georgia 30236. The legal business name is Rocky’s Smoke Shop & Market.  Sehar U. Nisa has requested to be the License Representative.


RESULT:
PUBLIC HEARING REQUIRED
At this time, Interim City Manager David Allen came forward and gave an overview of the Alcohol Beverage Package Dealer application.
Mr. and Mrs. Nisa came forward to speak in favor or their request to sell beer and wine at 8113 Tara Boulevard, Jonesboro, GA 30236.
Interim City Manager Allen gave the following background information:
-The location currently does not have an alcoholic beverage license.
-The subject property is located withing the Tara Blvd. Overlay District
-The property has previously had a restaurant for many years but has recently not been occupied due to the closure of the restaurant and building renovations.
-After review of application, per Chapter 6 - requirements were met.
-Jonesboro Police Department has conducted a computerized criminal history on the applicant.
-Required land survey was submitted.
Public Comments: 
Ms. Julia came forward to express concerns about how a smoke shop could negatively impact the community.
	4.
	Council to consider Text Amendment, 23-TA-003, Ordinance 2023-004, regarding certain provisions within Article I, Section II of the City’s charter regarding the designation of the City Clerk and alternatively, the Assistant City Clerk as the City’s open records official in lieu of the City Manager.


RESULT:
PUBLIC HEARING REQUIRED
Next: 6/12/2023 6:00 PM
At this time, Interim City Manager David Allen came forward and gave an overview the proposed Text Amendment and the request for adoption of Ordinance 2023-004 regarding the City's Open Records Official. 
	5.
	Council to consider proposals and funding for a landscaping contract and maintenance agreement for the Jonesboro City Center grounds.


RESULT:
OLD BUSINESS
Public Works Director will provide estimates at the Regular Session on June 12, 2023, regarding landscaping contract and maintenance agreement for the Jonesboro City Center. Mayor Pro Tem Messick requested staff  to provide financial statement to regarding the maintenance contract to see where funds will be taken from.
	6.
	Council to consider plaque quotes for the newly named Hugh Dickson Park, 102 North McDonough Street


RESULT:
OLD BUSINESS
Next: 6/12/2023 6:00 PM
City Council will select the type of plaque for the Hugh Dickson Park.
	7.
	Council to consider proposed changes to the Jonesboro Fee Schedule.


RESULT:
OLD BUSINESS
Next: 6/12/2023 6:00 PM
At this time, Interim City Manager David Allen came forward and gave an overview the proposed revised fee schedule.
	8.
	Council to consider authorization of RFP process for possible privatizing of City sanitation services for the purposes of obtaining detailed cost and service breakdowns for future consideration.


RESULT:
OLD BUSINESS
Next: 6/12/2023 6:00 PM
At this time, Interim City Manager David Allen came forward and gave an overview of the proposed request to privatize the City of Jonesboro's sanitation services. He stated that currently, the trash routes run 3 days per week, taking up at least 3 employees (Driver plus 2 on the back of the truck). 
Key Numbers
Total sanitation truck purchase costs since 2009:  $390,730
Total trash can purchase costs since 2014:  $56,672
Annual insurance premiums (including work comp) associated with garbage trucks:  $15,649
When insurance is considered for 15 years, plus maintenance, fuel, and landfill costs, the City has expended well over a million dollars for providing in-house sanitation services for its citizens.  In-house sanitation is a drain on City operating expenses and labor.  The City had to raise prices in 2020 and really needs to look into it again.
The Solution:  Return the City to private service, as it was over 15 years ago.
The Clayton County model, where every citizen chooses their company, but the model of other nearby cities, where it is bid out for a number of years to one company, using their own equipment and labor for the weekly household trash pickup.  The City could review the contract every few years, as advised by the legal.
Service Breakdown:
Private sanitation company would perform the weekly household trash service at curbside.
Back door service is now provided by many private sanitation companies upon request of individual customers.
City would retain smaller truck and retain service of pickup of large household items (furniture, mattresses, etc.) and tree limbs.  They could also use the truck for cleanup after special City events.
Benefits:
Lower insurance premiums.
Not having to spend hundreds of thousands of dollars on new trash trucks in the future.
Not having to spend tens of thousands of dollars on replacement trash cans in the next few years.
Less fuel and repair costs in Public Works operating expenses.
Reduced liability potential.
Less potential for late service or interruptions in service (the City not having enough qualified drivers).
Probably quicker, more efficient service by experienced companies.
Labor pool at Public Works could better focus on other necessary duties within the City, such as landscaping, maintenance, event setup, etc.
Improves employee morale at Public Works and reduces employee turnover rate.
Selling of existing truck(s) could go towards Public Works building improvements.
Interim City Manager Allen stated that the staff is seeking authorization to start the RFP process to privatize the city's sanitation service.
PUBLIC COMMENTS:
Penny Fossett came forward to comment regarding recycling & community dumpster.
Shante Lawrence came forward to comment regarding the city’s sanitation service.  She stated that the recent retreat held on May 31st was informative and enjoyable.
Mr. Swint came forward to speak against privatizing the city’s sanitation service.
Timothy Vondell Johnson came forward to offer ways for the city to facilitate a town hall meeting regarding the sanitation service.
Ann Wise came forward and shared past experiences with outsourcing sanitation service. She also made comments about not having the ability to view information on the screens in the council chambers.  She stated that the public should be able to view the screens.
CONCERNS EXPRESSED:
Will the citizens continue to receive leaf and limb pickup?   Yes, as a free service
Citizens will continue to call city hall for customer service.
Can recycling be offered to citizens?  


  This will be added as a supplement to the RFP
Will this be a performance driven contract?

  Yes
Requested that the city be allowed to use recently purchased trash cans.
	9.
	Council to consider timeline for permanent City Manager search update.


RESULT:
OLD BUSINESS
Next: 6/12/2023 6:00 PM
Interim City Manager Allen came forward to discuss the direction for hiring a city manager.  He stated that there needs to be some review of the job description because the former city manager’s role and function included the job of the city clerk and economic development director. We now have both positions filled. At the recent retreat, City Attorney discussed different forms of government.
Interim City Manager Allen stated that the job description for the city manager’s position will need to change.  This is the discretion of the Mayor and City Council on what type of city manager to fill the vacancy “city administrator vs a city manager” - the decision will affect how the position will be advertised and the upcoming budget.  It was confirmed that the budget process starts in August 2023.
Any change that’s made that is not part of the home rule would not go into effect until after 2024 legislation and would be adopted March 2024.
The Charter calls for a city manager and a city clerk.  We have a city clerk. After speaking with staff, they feel it’s necessary to move forward with hiring a city manager this year.
Councilman Wise stated, “we first need to decide what direction we want to go” and we do not need to hire anyone until after the November 7th election because we have four seats up for re-election.  I am not willing to hire a city manager currently.
Councilman Powell stated that he agrees with Councilman Wise.  I think we should wait to hire a city manager.
Mayor Pro Tem Messick stated that she would like to continue the discussion regarding Charter amendments to see what needs to be revised.
Mayor Sartor stated that if the council is considering making significant changes to the Charter - this is not the time to hire a city manager.
	10.
	Council to adopt Resolution 2023-006 in support of the November 7, Municipal Election.


RESULT:
CONSENT AGENDA ITEM
Next: 6/12/2023 6:00 PM
City Clerk Melissa Brooks came forward and stated that Resolution 2023-006 supports the call of November 7th municipal election.
	11.
	Discussion of Elections Housekeeping Items


RESULT:
WITHDRAWN
	12.
	Council to approve fee waiver for Chairman Turner 5K.


RESULT:
CONSENT AGENDA ITEM
Next: 6/12/2023 6:00 PM
	13.
	Council to approve NetPlanner proposal for completion of electronic key locks for Police Department.


RESULT:
CONSENT AGENDA ITEM
Next: 6/12/2023 6:00 PM
Interim City Manager came forward and gave an overview of the request.  He stated that NetPlanner was never paid for the work for the electronic key locks that are necessary to better protect the contents of restricted areas.  Total cost is $4634.77
	14.
	Council to approve purchase of four Motorola Radios APX 6500 for Police Department per FY’ 23 Budget.


RESULT:
CONSENT AGENDA ITEM
Next: 6/12/2023 6:00 PM
Interim City Manager came forward and gave an overview of the request.  He stated that the JPD requested the purchase of 4 Motorola vehicle radios for the 4 2023 Chevy Tahoe vehicles.  The total cost is $24,800.00
	15.
	Council to consider proposal from Netplanner Systems for Managed IT Services.


RESULT:
CONSENT AGENDA ITEM
Next: 6/12/2023 6:00 PM
IT Director Rodney Virgil came forward and gave an overview of the request.
Netplanner Systems to provide contracted IT Managed Services for the JCC.  Services will be the same as VC3 offered but at a lower cost with the additional data security.  VC3 will only host the city’s webpage.
	16.
	Discussion regarding Memorandum of Understanding with Clayton County for City vehicle repair.


RESULT:
OLD BUSINESS
Interim City Manager came forward and gave an over view of the discussion regarding Memorandum of Understanding (MOU) with Clayton County for City vehicle repair.
Councilman Wise stated that he is totally against implementing a MOU with Clayton County.  
Mayor Pro Tem Messick stated that it was her understanding that the local business that has been providing service to the City of Jonesboro was doing a good job of repairing the city’s vehicles.
Mayor Pro Tem Messick asked if the local business had a fee increase.
Mayor Sartor responded: No. the City does not have a fee schedule nor does the City have any type of formal contractual agreement with the local business. The temporary MOU will allow the city time to follow proper protocols of entering into a contractual agreement to stay competitive with vehicle repairs.
Mayor Pro Tem Messick expressed concerns about the timing of vehicles being removed from the local business
Public Comments
The owner of LDM Auto Mechanic Shop came forward and made comments regarding his meeting with Mayor Sartor.  He stated that "I don’t think that the vehicles were pulled because of LDM’s work performance".
Mayor Sartor stated that she respects LDM as a small business, but at the time of their meeting,  I made an executive decision that business will not continue until implementation of a contractual agreement ensuring that the city is receiving competitive pricing for work done.
The owner’s wife came forward to express her concerns about the situation.
	17.
	Council to approve proposed changes to 2023 City Council Meeting Calendar.


RESULT:
CONSENT AGENDA ITEM
Next: 6/12/2023 6:00 PM
City Council approved no Work Session meeting on Monday, July 3, 2023.  The Work Session and Regular Session will be combined on July 10, 2023.
City Council approved no Work Session meeting on Monday, September 4, 2023.  The Work Session and Regular Session will be combined on September 11, 2023.
	18.
	Council to approve Road Closure Request for a portion of Courthouse Way only, between North McDonough Street and Courthouse Drive, for scheduled Arts Walk Events in June, July, and August 2023.


RESULT:
CONSENT AGENDA ITEM
Next: 6/12/2023 6:00 PM
Interim City Manager gave an overview of the request from the Women of Clayton County to host the Arts Walk Event June 16, July 21 and August 18, 2023.
He stated that the last Arts Walk was successful.  He expressed concerns regarding traffic on Courthouse Way.  WOCC are requesting to close a portion of Courthouse Way for safety of pedestrians. WOCC also requested that a portion of Main Street be closed. Staff is recommending no closure of South Main Street.
It was the consensus of the City Council to approve the road closure of Courthouse Way (only) for the Arts Walk Event to be held June 16, July 21 and August 18, 2023.
	19.
	Discussion regarding logistics and expense of request for street closure of WOCC Arts Festival on Labor Day weekend.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

Interim City Manager gave an overview of the proposed Arts Festival.  The Arts Festival will take place Labor Day weekend. He stated that the City of Jonesboro will provide: Waive Festival permits, provide city public services, closure of streets, tables and chairs, sponsorship of opening reception, and social media promotion.
The Women of Clayton County came forward to discuss logistics and expenses of the Arts Festival on Labor Day.
Mayor Pro Tem Messick inquired about the following: 
·
Opening ceremony will be held at Jonesboro City Center 
·
WOCC partners
·
Cost to the City of Jonesboro
·
Help from Clayton County to offsite cost to the City of Jonesboro
Mayor Sartor stated that the City of Jonesboro is committed to supporting the event.  The Police Department will ensure that the streets are safe. Public Works will do their part and the WOCC has agreed to assist if necessary. Mayor Sartor stated that estimates submitted are not the exact cost for services rendered to the event.
Public Comment
Mrs. Lester came forward to speak about road closures for events.  Would like the city to be considerate of citizens living in the area where the streets are closed.  Consider the timing of the closures.
Mayor Sartor requested for the Police Chief to ensure that Jonesboro officers man street closures in the residential areas.
WOCC President Lynda Browning came forward and stated that the proceeds from the Arts Walk will provide scholarships for students in Clayton County. Proceeds will also be donated to DDA for lights to be installed on Main Street under the Crepe Myrtle Trees. To light up downtown Jonesboro.  
	20.
	Discussion regarding increasing Homestead Exemption.


RESULT:
OLD BUSINESS
Next: 7/10/2023 6:00 PM
Councilman Dixon explained his request to increase homestead exemption from $10,000 to $50,000 for owner occupied homes.  Increase to begin for tax year 2024.  He discussed the increase in the value of houses.
City Attorney stated that this would go to local legislation to amend the homestead exemption for the City of Jonesboro.  A resolution can be adopted requesting to take the increase of homestead exemption to the local legislation.  Other option would local referendum.  City Attorney investigate and bring additional information.
Finance Director will provide financial impact at the July 10, 2023, Regular Meeting.
Deadline to get item to the general assembly is October or November.
Mayor Sartor requested to move the item to the July agenda.
Public Comments
Pat Sebo-Hand came forward and gave remarks regarding how the city present increase in homestead exemption in the past.
Homestead exemption was voted on by the people and it past.
	21.
	Discussion regarding the City’s Form of Government.


RESULT:
OLD BUSINESS
Next: 7/10/2023 6:00 PM
Councilman Dixon stated that he would like to see the City change it's form of government  form a Strong Mayor /Weak Council to a Weak Mayor/Strong Council or to a Council-Manager form of government. 
He stated that the council need to start the process.  Need have a set form of government.
Mayor referred to the City Attorney regarding revising the City's Charter.  City Attorney responded by saying that is something that the City can hire a consultant  to review and propose necessary revisions and it is also a service that their firm can provide.
Mayor Sartor also welcomed having a special called meeting regarding revising the City's Charter.
	22.
	Discussion regarding Charter amendment – Rules & Responsibilities of Mayor and Council.


RESULT:
OLD BUSINESS
Next: 7/10/2023 6:00 PM
It was the consensus of the council to defer this item until July 10, 2023, Regular Session.
	23.
	Council to consider a draft of a new policy regarding Mayor and City Council Notification of Absence.


RESULT:
OLD BUSINESS
Next: 6/12/2023 6:00 PM
Mayor distributed Section 2.27 and 2.28 of the City’s Charter.
Mayor Sartor gave an overview of the item for discussion.  Mayor Sartor stated that to be required to notify the city council that she has left the city for more than 24 hours is unreasonable.  In the event, within the 24 hours that I am outside the city limits - I am unable to fulfill my duties - I will share that with the council.
Mayor Stator stated that the previous mayor was allowed to leave the city to visit family without notifying the council.  Mayor Stator stated that she will continue to notify the Interim City Manager & the Police Chief. 
Councilman Wise stated that if you’re in a location where you’re not able to receive phone calls, texts messages or emails, I think it’s a courtesy to notify Mayor Pro Tem.  In the event a decision needs to be made in the City.
Mayor Sartor stated that I can respect that. This was a learning experience for me this past weekend.
Mayor Sartor stated that I want to be completely transparent.  I went out of town, but I notified the executive staff of my absence.
I am new in this position; the Interim City Manager is new in his position - we learned a lesson this weekend.  I don’t feel that the mistake warrants a change to the Charter.
Moving forward, we will do better. Next time that I am out of the country, I will notify Mayor Pro Tem Messick.
Councilman Dixon stated that - I think you need to notify all members of council where you’re going. 
Mayor Sartor stated that the Interim City Manager receives all communication that I receive.  The Interim City Manager understands that he is to immediately notify the city council of any incidents.
I will make provisions for the council to stay informed.
Councilman Powell feels that the council needs to vote on the item.
Mayor Sartor stated for clarity, how should did agenda item be worded. “Members of Mayor and Council shall give notice to the entire council when leaving the city for periods longer than 24 hours”.
City Attorney offered to draft an “Absentee Notice Policy” to be enforced by the council.  She also stated that because of Open Records requirements, I don’t think we should disclose locations.
	VI.
	
AGENDA ADDITIONS


	VII.
	
OTHER BUSINESS


A.  Executive Session regarding personnel related matters.

1.
Motion to enter Executive Session at 9:19 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	VIII.
	
ADJOURNMENT


1.
There were no Official Business Taken in Executive Session - The Work Session adjourned at 9:41 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Billy Powell, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Sartor, Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

DR. DONYA L. SARTOR – MAYOR


MELISSA BROOKS – CITY CLERK
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