CITY OF JONESBORO

Regular Meeting

1859 CITY CENTER WAY
July 10, 2023 – 6:00 PM

MINUTES

The City of Jonesboro Mayor & Council held their Regular Meeting on Monday, July 10, 2023. The meeting was held at 6:00 PM at the Jonesboro Police Station, 1859 City Center Way, Jonesboro, Georgia. 
	I.
	
CALL TO ORDER - MAYOR DONYA L. SARTOR


	II.
	
ROLL CALL - MELISSA BROOKS, CITY CLERK


	Attendee Name
	Title
	Status
	Arrived

	Tracey Messick
	Mayor Pro Tem
	Present
	

	Alfred A. Dixon
	Councilmember
	Present
	

	Don D. Dixon
	Councilmember
	Present
	

	Bobby Lester
	Councilmember
	Present
	

	Billy Powell
	Councilmember
	Present
	

	Ed Wise
	Councilmember
	Present
	

	Donya Sartor
	Mayor
	Present
	

	Melissa Brooks
	City Clerk
	Present
	

	Pat Daniel
	Assistant City Clerk
	Present
	

	David Allen
	Community Development Director
	Present
	

	Derry Walker
	Chief Code Enforcement
	Present
	


	III.
	
INVOCATION - PASTOR ALLEN DAVIS - JONESBORO FIRST BAPTIST CHURCH


	IV.
	
PLEDGE OF ALLEGIANCE


	V.
	
ADOPTION OF AGENDA


1.
Motion to adopt July 10, 2023, meeting agenda with the following additions:

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

-Support of Jonesboro High School Basketball team.
-Discussion of City of Jonesboro vehicle repairs.
-Family Matters fee waiver request.
-Recognition of student and teacher accomplishments.
	VI.
	
PRESENTATIONS


	1.
	Employee Recognition 


Deanna Riggins - from the Jonesboro Police Department was present for New Employee Recognition.
	2.
	Health District Update


RESULT:
DID NOT VOTE
Shakir Radeef with Clayton Health District came forward and gave updates about CORE Community Organized Relief Effort.  He stated that they had a successful event at the Jonesboro Market.  COVID vaccines were given and Narcan was distributed.  They also shared health education.
	3.
	Presentation of Purple Passion Project for Clayton County Chamber of Commerce Leadership Clayton 2023 Cohort.


RESULT:
DID NOT VOTE
Finance Director Nina Robinson came forward to present “Purple Passion Project” for Clayton County Chamber of Commerce Leadership Clayton 2023 Cohort.
	4.
	Council to consider acceptance of annual audit results and the resulting financial statements for the twelve-month operating period ended December 31, 2022.  Council to consider acceptance of the annual RLGF report.   Al reports to be filed with the state to remain compliant as well they will be posted on the city website for public viewing. 


RESULT:
DID NOT VOTE
Mr. Dan Soles, Audit Manager with Fulton and Kozak came forward to present the Audit Report resulting from the completion of the external audit conducted by Fulton and Kozak, LLC. He provided an overview of the content of the audit report and the findings associated with the completion of the annual financial audit for the fiscal year ending December 31, 2022.
Fulton and Kozak issued a “clean” opinion regarding the audit.
The City’s assets exceeded its liabilities by $27,995,924 - $6,050,008 of this amount represents unrestricted net position and can be used to meet the ongoing obligations to citizens and creditors.
At the end of 2022. The unassigned fund balance for the general funds was $5,958,693 which is 91% of total general fund expenditures indication a healthy financial status.
The City’s total long-term debt decreased by $596,774 during 2022.
Findings:
Journal Entries - numbers were down from last year.
SPLOST - How funds are spent.
Recommendations
Capitalization Policy - Recommends increasing from $2500 to $5000.
PTO Policy - enforcing the carryover of 360 hours of PTO. 
It was the consensus of the council to not vote on acceptance of the audited financial statement to allow time for review.
	VII.
	
PUBLIC HEARING


1.
Public Hearing regarding Conditional Use Permit application, 23-CU-010, for a townhome development, by Roderick Greer Turner III, Teresa T. Panitz, and Lisa C. Turner, property owners, and Templar Development, applicant, for property at 217 South Main Street (Parcel No. 05241D A001), Jonesboro, Georgia 30236.

RESULT:
CLOSED
	At this time, Mayor Sartor opened the Public Hearing. 
Attorney Josh Coney with Battle Law PC came forward to speak on behalf of Tim Clark Development Group.  He was joined by Jay Knight.  Attorney Coney gave a property description. 
PUBLIC COMMENTS
Roger Swint came forward to speak in opposition of the request for the following reasons: (1) impact on traffic (2) the request is in the historic district (Sec. 86-103).
Pat Sebo-Hand came forward to speak in opposition of the request for the following reasons: (1) impact on traffic (2) did not like the appearance of the units (3) the cost - will units be for purchase or rentals (4) lose of green space.
Mary Bruce came forward to speak against the request - she stated that we’re having problems with the trash pick-up, and this will further add to the situation.
After hearing from the public, Mayor Sartor duly closed the public hearing.


2.
Public Hearing regarding Variance application, 23-VAR-002, for various development standards for a townhome development, by Roderick Greer Turner III, Teresa T. Panitz, and Lisa C. Turner, property owners, and Templar Development, applicant, for property at 217 South Main Street (Parcel No. 05241D A001), Jonesboro, Georgia 30236.

RESULT:
CLOSED
	At this time, Mayor Sartor opened the Public Hearing. Representatives spoke during the previous item in support of the request - no one came forward to speak regarding the request.  Mayor Sartor duly closed the public hearing.


3.
Public Hearing regardingText Amendment, Ord. 2023-005, 23-TA-004, to the City of Jonesboro Code of Ordinances, Chapter 33 - Boards, Commissions, and Authorities, new Section 33-2, concerning the creation of a Jonesboro Youth Council.

RESULT:
CLOSED
	At this time, Mayor Sartor opened the Public Hearing.  No one from the public came forward to speak regarding the public hearing.  Mayor Sartor duly closed the public hearing.


4.
Public Hearing regarding text amendment, Ordinance #2023-006, 23-TA-005, to the City of Jonesboro Code of Ordinances, Chapter 86 - Zoning, relative to State directed revisions to the Georgia Zoning Procedures Act, more specifically revisions to requirements with notifications of zoning public hearings and appeals of zoning decisions.

RESULT:
CLOSED
	At this time, Mayor Sartor opened the Public Hearing.  No one from the public came forward to speak regarding the public hearing.  Mayor Sartor duly closed the public hearing.


5.
Public Hearing regarding Text Amendment, Ordinance #2023-007, 23-TA-006, to the City of Jonesboro Code of Ordinances, Chapter 34, Article I, Division 1 – Vacant Building Registry, concerning the creation of annual fees for certain vacant buildings exceeding a specified period of vacancy.

RESULT:
CLOSED
	At this time, Mayor Sartor opened the Public Hearing.  No one from the public came forward to speak regarding the public hearing.  Mayor Sartor duly closed the public hearing.


	VIII.
	
PUBLIC COMMENT (PLEASE LIMIT COMMENTS TO THREE (3) MINUTES)


	Asjah Miller came forward to express concerns regarding polling locations and the inconvenience with 
having to go to two polling locations, 
longer polling hours.
Kai Tinsley came forward and spoke about Marijuana Reform
Crystal Greer
Protect A Vote Georgia - In favor of Clayton County conducting the November 2023 
Municipal Election to avoid voter confusion. Having only one polling precinct makes voting harder for voters 
of Jonesboro.
Stephanie Platt
lives in Riverdale, GA Came forward to discuss an individual that was having problems with Section 8 housing. She would like someone to speak to the Housing Authority about getting this young lady an appeal for her Section 8. Councilman Dixon will follow up regarding the issue.
Brittany Burns, a resident of Fulton County came forward on behalf of the organization URGE. This organization encourages voters to come out and vote and participate in the elections process. She stated that anything that causes voting to be harder instead of easier is voter suppression. The City of Jonesboro can allow Clayton County to conduct the election which will allow more voting precincts and will also allow longer voting hours.
Mrs. Lester came forward and stated that fish she is a elderly and handicapped citizen of the city of Jonesboro and she is very happy that we now have a voting precinct that they can come and vote here in Jonesboro city center. She stated that she is not interested in heaven Clayton County to conduct Jonesboro 's election.
Shante Lawrence came forward and stated that she too is in favor of Clayton County conducting the November 2023 election. She stated that at the Special Election in March, her voting experience was not pleasant. I am a working citizen, and I get off work late and trying to make it to the precinct in time is a hassle. Closing the poll at 4:40 p.m. is not a fair option. I recommend extending the voting hours to 7:00 PM and having the county conduct the election.
State Representative Eric Bell came forward to speak about citizens having to vote in two separate voting places.  He stated that it causes voter confusion.
Public comments were closed.


	IX.
	
FINANCIAL REPORT - NINA ROBINSON -DIRECTOR OF FINANCE


	1.
	Council to consider and approve un-audited Financial Statements for the operating period ended May 31,2022


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Ed Wise, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	X.
	
MINUTES


1.  Consideration of the Minutes of the June 5, 2023 Work Session.
RESULT:
ACCEPTED [UNANIMOUS]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Ed Wise, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

2.  Consideration of the Minutes of the June 12, 2023 Regular Meeting.
RESULT:
ACCEPTED [UNANIMOUS]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Ed Wise, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	XI.	
OLD BUSINESS


	1.
	Council to reconsider the landscape maintenance agreement proposed by Earthworx, for the remainder of 2023.


RESULT:
APPROVED [5 TO 1]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Bobby Lester, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Wise

NAYS:
Powell

This item was presented to City Council at the May 8, 2023 and June 12, 2023, meeting. After a discussion, an agreement with Earthworx was approved.
A discussion took place regarding landscape maintenance.  Public Works Director John Burdin stated that the cost has been reduced slightly because of one less month.  He stated that I am bringing this before the city council for reconsideration of approval.  The agreement will expire December 31, 2023.
Mayor Pro Tem Messick inquired about the intern program in reference to alleviating some of the work off public works employees. 
The Public Works Director stated that one of the focuses over the next several months is training crew members in how to properly landscape. The JCC landscape is one of the highest landscapes he’s viewed in the last 10 plus years.  This landscape requires an experience individual.
 Mayor Pro Tem Messick stated with your landscape background maybe you can train your staff we're trying to keep our public works department intact, but we cannot keep outsourcing jobs.  The temp agencies used to be a viable option. 
Mayor Pro Tem Messick reiterated that the contract will end at the end of the year, and then you will train your public works guys.
Interim City Manager inquired - Between July to December how much would you pay interns? Would it average to be about the amount of this contract.  
The Public Works Director responded - yes.
Mayor Sartor stated that there’s liability issues when hiring interns to operate heavy equipment she also spoke about time restraints for school interns’ school is starting soon.
FIRST MOTION:
Councilman Powell made the motion to deny.  Motion did not carry.
DISCUSSION:
Public Works Director John Burdin stated that when the growing season slows down, he will start training the work staff.
Mayor Pro Tem Messick asked do you have a plan for hiring staff?
Councilman Lester inquired about the incentive for hiring employees for Public Works. Do we need to add something to the incentive?
Mayor Sartor stated that the problem is that we are paying $15 an hour.  She stated - I am requesting a contractual agreement for the maintenance of the landscape at JCC.  John will not be allowed to work overtime to maintain the yard at the JCC.
Mayor Sartor asked can we try the motion again?
SECOND MOTION:
Councilman Dixon motioned to approve contract from July to December. 
	XII.
	
NEW BUSINESS


	1.
	Council to consider Variance application, 23-VAR-002, for various development standards for a townhome development, by Roderick Greer Turner III, Teresa T. Panitz, and Lisa C. Turner, property owners, and Templar Development, applicant, for property at 217 South Main Street (Parcel No. 05241D A001), Jonesboro, Georgia 30236.


RESULT:
TABLED [UNANIMOUS]
Next: 8/14/2023 6:00 PM
MOVER:
Billy Powell, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

Interim City Manager David Allen came forward to give an overview of the request.  He stated the area of the development is recognized as a downtown property and the use have been modified to include a viable mixture of retail, offices and residential. He stated that the council have talked about diversifying our housing stock and if approved by the council maybe it will be the catalyst for redeveloping the area.
Mayor Pro Tem Messick inquired about the location of the development near the railroad and if a noise study has been conducted.  She also inquired about if the development would be for profit or non-profit.  Will the units be sold to individuals or investors.  Will the building materials be comparable to what is currently in the historic district.
The Interim City Manager stated that the material will be brick and hardy plank - he does not see a problem.
Councilman Don Dixon stated the property will need a fence to protect the children while playing because there is not a backyard.
Mayor Sartor stated that she would like to see pictures of the fence.
Councilman A. Dixon inquired about a traffic study.
Attorney Coney stated that they have not conducted a traffic study. They’re planning to leave as many trees as possible for a noise buffer - they will also be putting up an 8-foot-tall fence to reflect noise. 
Mayor Pro Tem Messick asked will the streets running through the development be public streets or private. Interim City Manager David Allen stated - the city will own the streets. 
City Attorney Matricardi stated that the city will have to accept the dedication of the streets first, after acceptance of the streets the city will be responsible for the maintenance.
Mr. Knight came forward and gave a brief history of his relationship with the City of Jonesboro.  He confirmed that the development will be for profit not for investors.
City Attorney Matricardi suggested adding a clause to the to the covenant agreement that only a certain percentage of the homes will be rentals.
Councilman Don Dixon inquired about the single grave on the property.  Who will maintain and parking for the family members.
Mr. Knight stated that if the zoning is successful, they will then move forward with other requirements such as traffic and noise study.  You do not normally conduct traffic studies for 90 homes.
FIRST MOTION
Mayor Pro Tem Messick motioned to DENY, seconded by Councilman Lester. Motion did not carry.
SECOND MOTION
Councilman Powell motioned to table the item until August meeting, seconded by Councilman D. Dixon, said motion carried.
Mayor Pro Tem Messick would like to ensure that the city is falling within the parameters of the correct percentage of homeowners and rentals.
Mayor Sartor confirmed that the City needs a Housing Study.
	2.
	Council to consider Conditional Use Permit application, 23-CU-010, for a townhome development, by Roderick Greer Turner III, Teresa T. Panitz, and Lisa C. Turner, property owners, and Templar Development, applicant, for property at 217 South Main Street (Parcel No. 05241D A001), Jonesboro, Georgia 30236.


RESULT:
TABLED [UNANIMOUS]
Next: 8/14/2023 6:00 PM
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Billy Powell, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	3.
	Council to consider Text Amendment, Ord. 2023-005, 23-TA-004, to the City of Jonesboro Code of Ordinances, Chapter 33 - Boards, Commissions, and Authorities, new Section 33-2, concerning the creation of a Jonesboro Youth Council.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

Interim City Manager came forward to present the framework for establishing Jonesboro Youth Council.
Mayor Sartor stated that we did not approve finance for the Jonesboro Youth Council there has been no motion for funding.
It was the consensus of the council that all donations will be received by Interim City Manager to avoid delay of disbursement. 
Pro Tem Messick stated that the budget was attached to Councilman A. Dixon’s initial proposal.
City Attorney Matricardi stated there should be a specific motion allocating funds for the Youth Council and for practical reasons all donations can be accepted by the Interim City Manager.
Mayor Pro Tem Messick stated that we cannot do background checks on minors - she recommended a teacher’s recommendation instead.
Councilman A. Dixon stated that the initial base amount was $5,300 in May.
A discussion took place regarding the minimum startup cost for the youth council.
Councilman Wise suggested that the city allow Councilman Dixon 30-60 days to collect sponsorship for the youth council.
Councilman Dixon stated that the minimum startup cost would be $1800.00.
Mayor Sartor reiterated that the following would take place: removing required backgrounds checks from the application packet and approval of $1800.00 startup cost.
4.
Motion to take a 5 minute breakat 8:38 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Ed Wise, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

City Council took a 5-minute break at 8:38 PM.
	5.
	Council to consider Text Amendment, Ordinance #2023-007, 23-TA-006, to the City of Jonesboro Code of Ordinances, Chapter 34, Article I, Division 1 – Vacant Building Registry, concerning the creation of annual fees for certain vacant buildings exceeding a specified period of vacancy.  


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Bobby Lester, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	6.
	Council to consider text amendment, Ordinance #2023-006, 23-TA-005, to the City of Jonesboro Code of Ordinances, Chapter 86 - Zoning, relative to State directed revisions to the Georgia Zoning Procedures Act, more specifically revisions to requirements with notifications of zoning public hearings and appeals of zoning decisions.   


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	7.
	Council to consider Memorandums of Understanding for upcoming Clayton County / Clayton County Board of Education Building Projects.


Interim City Manager came forward to give an overview of the request for the MOU.
He stated that these Memorandums of Understanding, concerning certain Clayton County construction projects located within the City limits of Jonesboro reiterates and clarifies policies that were in effect for county construction projects from the past several years that were located in the City, namely Arnold Elementary School, Suder Elementary School, the Clayton County Information Technology Building, and the Clayton County Fuel Building, All these projects, Clayton County conducted their own plan reviews and inspections.  Interim City Manager gave a list of BOE projects which will need MOUs.  He stated that the city has met with all relevant county officials, and all agreed to the scope of services for any and all Clayton County /Clayton Count BOE projects.  This item is on the upcoming commissioner’s agenda.
Mayor Pro Tem Messick stated there is no attached MOU.  You will be approving the scope of services.  
COUNCIL TO APPROVE THE SCOPE OF THE MOU 
City Attorney Matricardi stated that even without the MOU, the council can authorize entering a MOU subject to parameters outlined by Interim City Manager.
Mayor Pro Tem Messick requested copies of the MOUs as the city enters each.
	8.
	Council to consider proposals for Christmas decorations for Jonesboro City Center, Lee Street Park, and the Downtown District.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Tracey Messick, Mayor Pro Tem

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	9.
	Council to consider entering into an Intergovernmental Agreement for the Provision of Election Services between Clayton County and the City of Jonesboro.


RESULT:
DEFEATED [5 TO 1]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, D. Dixon, Lester, Powell, Wise

NAYS:
A. Dixon

City Clerk Melissa Brooks came forward and gave an overview of the request.  She stated that the City of Jonesboro held a Special Election on March 21, 2023, for a cost of $23,000.  The estimated cost for the November 7, 2023, election is $24,000.  She stated that it would be a benefit for the City of Jonesboro to enter into an agreement with Clayton County Elections Board to conduct the November Municipal Election. She stated that the county has the staff and the infrastructure to conduct an efficient and effective election.  This would mean for the City of Jonesboro cost savings of about $12,000.
Attorney Matricardi stated that if the city enters into an agreement with the county for election provisions - the attached ordinance will need to be adopted.
DISCUSSION:
-For the record Mayor Sartor stated the following: 
-It’s been voted that the city will run the November 7, 2023, election.
-It was $20,000 in the 2023 budget for the election - the last Special Election was $23,000, which was $3000 over budget.
-The March 2023 Special Election was ran with a city manager - we no longer have a city manager.
-By denying this - the council is saying that you will not take the most cost effective route.
-After speaking with staff, it’s a stress on the day-to-day operations when city staff has to cover the election.
-Mayor Sartor stated that if the city ran the election, it would cost about $23,000 if the county ran the election, it would cost $11,000.
-Mayor Pro Tem Messick stated that I think it is worth the $13,000 to ensure that the citizens votes are counted properly.  We had problems with the county - We had special meetings to discuss entering an agreement with the county - it took eight emails and finally had to hold a Special Called meeting to get someone from the county to come and speak with the council to tell us that they would like to handle the city’s election.  At the same time, she stated that no other municipality allows the county to conduct their election.  The county has such a vast amount handle.  I want to be sure that the city’s election is handled properly. We owe that to the people that voted for us. I trust our staff. She stated that there’s only one other polling place for our voters to vote - Lee Street Elementary. Lee Street Elementary very near to the City Center.  I had one complaint about voting at the City Center.  Most people stated that they enjoyed coming here to vote. When the City Center was built, we focused on how to make the City Center voter friendly. How can we make the entrances - easy in and easy out. I don’t think that should be put to the side.
Mayor Sartor stated for clarification, the county will come here (City Center) to run the election.
Clayton County Elections Director Shuan Dozier came forward.  She stated that the county has conducted elections for other municipalities in the county.  Currently, they have entered IGA’s with Lake City and Morrow, and are working on an IGA with the City of Forest Park.
Mayor asked the Elections Director the following questions:
-Have you ever received citation/violations from the State for not conducting an election correctly? No.
-Do you foresee running the city’s election as a problem. No. I think it would be more convenient for the voters.  It would give the voters more options to vote in different locations. They will also be able to vote during the county’s extended hours. 
- Will there be a countywide election on November 7, 2023. Not officially, the Board of Election has placed on the calendar for a countywide election.
COMMENTS FROM ELECTION DIRECTOR
-If the city does not enter an IGA with the county, voters will be faced with going to two different voting places on November 7th.
-Elections Director stated that for $11,700 the county will do everything for the city’s election except qualifying.  We guarantee not to exceed $11,700.
-If the county conducts the countywide election - the county will not be able to provide the city with election equipment. The county will be utilizing all equipment for their polling sites.
During early voting, Jonesboro voters can go to any of the Clayton County ran voting sites.
Mayor Sartor pointed out that if the city contracts with the county - voters will have two (2) early voting locations in the city to vote.
Mayor Sartor called for the vote. The vote was unanimous to deny entering an IGA to allow the county to conduct the November 7, 2023, Municipal Election.
DISCUSSION
City Clerk Melissa Brooks came forward and stated that she is certified to run the election and will do a good job.
Finance Director Nina Robinson stated that a budget amendment will need to take place regarding funding of the election.
City Clerk Melissa Brooks clarified that the county will provide voting equipment based on the current agreement. The IGA for equipment will expire on December 31, 2023.
	10.
	Council to consider proposed investment policy and if adopted, Finance Director asks council to consider a request to invest “idle” funds in CDs at Bank of Ozark, Truist or GA Fund 1.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Bobby Lester, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

Finance Director Nina Robinson came forward to give an overview of the request.
She stated that she was not able to locate an investment policy for the City of Jonesboro.  I have a proposed investment policy. If approved by the council, I am requesting permission to setup CD’s for idle funds to invest up to a million dollars with a limit of $250,000 in each institution to ensure FDIC insurability. 3 proposals were attached for the council’s review. This will bring in extra revenue for the city that we did not budget for.
Mayor Pro Tem Messick inquired about the ititail investment with Georgia Fund One and 
The motion is to adopt the investment policy and to allow the finance director to make the investment decision.
	11.
	Council to consider adding a class of employees to be covered by the general fund resources and to approve the amendment of the general fund to add this cost to the personnel expenses in department 1300 Mayor and Council expenses.  


RESULT:
DEFEATED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Ed Wise, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	12.
	Council to consider Procurement and Purchasing Protocol Updated Spending Limits.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

Finance Director Nina Robinson came forward to give an overview of the request.
She stated that the purpose of the policy is to recommend the manner in which the City of Jonesboro shall control the purchase of materials, supplies, equipment, and certain contractual services of the City, and to maintain a high ethical standard for all officers and employees of the City in connection therewith. The policy and procedures are designed to serve as a tool in procurement training for authorized personnel.
Purpose to increase spending authorities - Department Heads will be allowed to move forward with purchases of $1,500 - $15,000 that has been previously APPROVED IN THE BUDGET without coming before city council.
1.
The intent of the City of Jonesboro Finance Department is to establish uniform regulation and procedures to provide for an efficient and fiscally responsible system or the purchase of materials and services necessary for the effective operation of the City.
2.
The Finance Director will be responsible for the oversight and management of the City’s purchasing system.  All purchases for goods and services must be according to the City’s purchasing policies, regulations, and procedures.
3.
All departments, boards and agencies of the city must utilize competitive bidding procedures.  Bids will be awarded on a nondiscriminatory basis with efforts to include local and minority businesses.
4.
The city of Jonesboro will strive to obtain the highest quality of good and services for the most economical costs. Bulk purchases, quantity discounts, standardization of common items, and other approaches will be used to economical acquire goods and services.
5.
The City uses a purchase order system to encumber funds.
	13.
	Council to consider amended City of Jonesboro Personnel Policy, Section D: Personal Leave Items 5 and 6 - Maximum Accumulation and Payment for Unused Leave. 


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Billy Powell, Councilmember
SECONDER:
Ed Wise, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

Finance Director Nina Robinson came forward to give an overview of the request.
She stated that the request is for council to adopt a revised policy regarding the Personal Leave Policy as it relates to Accumulation and Payment of Unused Leave and to add section D item 6 “The maximum payout of accrued Vacation/Annual Leave upon termination by resignation or death will be 360 hours or 45 days.
Please see revised policy for more details.
	14.
	Council to consider Netplanner’s Wifi & Cameras Proposal for Lee Street Park.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Bobby Lester, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

A proposal to improve WI FI at Lee Street Park and the basketball court. Comcast - NetPlanner will provide designated hot spots and camera surveillance cameras at the park and basketball court for a one-time cost of $174,000.  Funds will come for ARPA. How long will the video be stored - 90 days. 
Councilman Wise inquired about damage to the cameras - will that be a charge to the city? 
IT Director Rodney Virgil responded - No cost to the city.  
Councilman Wise asked - For how long will they be willing to swap out the camera at no cost.  IT Director will confirm.
The city will have a 3-year warranty on the equipment.  
	15.
	Council to consider a fee waiver for rental of the Jonesboro City Center Community Room by Dr. Floria Willis / Jonesboro Middle School for May 2024.  


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	16.
	Council to consider a fee waiver for rental of the Jonesboro City Center Community Room by Lauren Langhorne Realty Group for July 2023.  


RESULT:
APPROVED [5 TO 1]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Bobby Lester, Councilmember

AYES:
A. Dixon, D. Dixon, Lester, Powell, Wise

NAYS:
Messick

	17.
	Council to consider a fee waiver for rental of Lee Street Park by Clayton County Public Schools for August 2023.  


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Bobby Lester, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

	18.
	Council to discuss supporting Jonesboro High School Basketball team.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Ed Wise, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

Pat Sebo-Hand came forward to expound on the request for funds to support the Jonesboro High School basketball team.
Conversation took place regarding how the City of Jonesboro could legally support the Jonesboro High School Basketball team in their travel to the Bahamas and to Kingsport, Tennessee.
City Attorney Matricardi advised that the constitution does not support giving taxpayers funds away.  She also stated that donations and sponsorship are the same as gifts.
Mayor Sartor stated that the initiative fund accounts were created to allow the council flexibility. 
City Attorney Matricardi stated that it would be a benefit to the city if they entered a team opposed to giving the money away.
A conversation took place regarding entering a team, but it was determined that because of time restraints the City would not enter a team. (Tournament will be on July 22, 2023), Mayor Sartor stated we will look at council’s special initiative to support Jonesboro High School and not enter a team into the tournament.
Councilman Powell agreed to give $500.00 from his special initiative funds.
	19.
	Council to reconsider City of Jonesboro vehicle repair.


RESULT:
APPROVED [5 TO 0]
MOVER:
Ed Wise, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, D. Dixon, Lester, Powell, Wise

ABSTAIN:
A. Dixon

Councilman Wise stated that currently the City’s vehicles are being taking to many different facilities for repair.  When I made the motion last month, additional items were added to the motion.
Councilman Wise motioned for the city to take all vehicles to LDM for repair, motion was seconded by Councilman D. Dixon.
DISCUSSION:
Mayor stated that the city should never do volumes of business with a vendor that has not been vetted. 
Businesses that work on city vehicles should have garage insurance and ACC certification. 
Mayor stated that staff confirmed that LDM had not been vetted. 
Mayor stated that she is suggesting a request for quotes for vehicle maintenance. 
When questioned, the Police Chief stated that police vehicles are being taken to four different vendors for repair.
When questioned, the Code Enforcement Offcer stated that LDM has done a great job with their vehicles.
When questioned, the Public Works Director stated that LDM is a little slow to repair their vehicles and that the Police Department's vehicle was serviced first.
Mayor Pro Tem Messick stated that LDM has done a great job for the city for a long period of time. 
Councilman Wise motioned to move forward with vetting LDM and list LDM as the primary vendor for vehicle repair.
Attorney Matracardi suggested requesting LDM pricing and if it's acceptable - then enter an agreement for a term of one year. At the end of the one year, the city can renew or consider other sources. The agreement will outline the services and the cost.
Councilman Powell requested to amend the motion by adding repair of lawn mowers to the motion.  
Public Works Director John Burdin recommended that because the engines are different. Director Burden stated that he has been servicing the mowers in the house.  If a repair is needed, I would prefer to take the lawn mower repairs to a small engine repair shop.  
The Police Chief and Chief Code Enforcement Officer stated that they were using LDM exclusively for repairs.
Mayor Pro Tem Messick stated for the record, this is a garage that we’ve used in the past and they have a good track record. Mayor Pro Tem Messick stated that Mayor Sartor has a personal vendetta against LDM.  Mayor Pro Tem Messick asked, “did you see the video tape because I did”.
Mayor Sartor stated that she conducts the business of the City in a fair, and equitable manner and do not give a contract/volume of business to a vendor without a vetting process.
	20.
	Council to consider fee waiver for Family Matters Car and Bike Show Festival.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Tracey Messick, Mayor Pro Tem

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

Councilman A. Dixon invited everyone out for a thrilling day of automotive excellence and family-friendly fun at the Family Matters Car and Bike Festival on Sunday, July 30th form 4:00 PM to 9:00 PM.
Highlights- Car and Bike Show, Fun Zone, Live Entertainment, Vendor Market Place, and back to school drive.
	XIII.
	
REPORT OF MAYOR / CITY MANAGER


	Mayor Sartor gave a report and thanked staff.
City Manager did not have a report.


	XIV.
	
REPORT OF CITY COUNCILMEMBERS


	City Councilman A. Dixon - thanked all for supporting the youth council.
City Councilman Lester - thanked all for the care and concerned showed to him in Savannah.


	XV.
	
ADJOURNMENT


1.
Motion to adjourn at 10:33 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Billy Powell, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

DR. DONYA L. SARTOR – MAYOR


MELISSA BROOKS – CITY CLERK
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