CITY OF JONESBORO

Work Session

1859 CITY CENTER WAY
October 2, 2023 – 6:00 PM

MINUTES

The City of Jonesboro Mayor & Council held their Work Session on Monday, October 2, 2023. The meeting was held at 6:00 PM at the Jonesboro Police Station, 1859 City Center Way, Jonesboro, Georgia. 
	I.
	
CALL TO ORDER - Mayor Donya L. Sartor


	II.
	
ROLL CALL - Melissa Brooks, City Clerk


	Attendee Name
	Title
	Status
	Arrived

	Tracey Messick
	Mayor Pro Tem
	Present
	

	Alfred A. Dixon
	Councilmember
	Present
	

	Don D. Dixon
	Councilmember
	Present
	

	Bobby Lester
	Councilmember
	Present
	

	Billy Powell
	Councilmember
	Present
	

	Ed Wise
	Councilmember
	Present
	

	Donya Sartor
	Mayor
	Present
	

	Melissa Brooks
	City Clerk
	Present
	

	Pat Daniel
	Assistant City Clerk
	Present
	

	David Allen
	Community Development Director
	Present
	

	Derry Walker
	Chief Code Enforcement
	Present
	


	III.
	
INVOCATION - Pastor Vincent Lederman, Jonesboro First Baptist Church


	IV.
	
ADOPTION OF AGENDA


1.
Motion to adopt the October 2, 2023, 6:00 PM PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Ed Wise, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

The October 2, 2023, Work Session Agenda was adopted with the following revisions:
Adding  "Public Comments" to the agenda before item V. "Public Hearing"
Placement of "Executive Session" following Public Hearing.
Removing "Personnel Matters & Real Estate from "Executive Session"
	V.
	
PUBLIC COMMENTS


	Ms. Penny Fauscett came forward to speak about; water lines and problem with tractor trailers trucks on South Avenue.


	VI.
	
PUBLIC HEARING


	1.
	Second Public Hearing regarding millage rate adoption for upcoming year and notice of property tax increase (due to the increase in assessed property values per the approved Clayton County tax digest.)


RESULT:
PUBLIC HEARING REQUIRED
At this time Mayor Sartor opened the Public Hearing regarding Millage Rate Adoption.
Interim City Manager David Allen came forward and stated the this is the second Public Hearing regarding the millage rate adoption.  The millage rate will stay the same, but there will be a property tax increase due to the increase in accessed property values in the Clayton County Tax Digest.
PUBLIC COMMENTS:
Ann Wise came forward and made comments regarding the requirement to hold public hearings, but City Officials have already decided upon the direction that will be taken.  She stated that Clayton County rolled back their millage rate to avoid county constituents from receiving double increases in taxes. The City Council had an opportunity to roll back the millage rate - as what the county did.
At this time Mayor Sartor closed the Public Hearing.
	VII.
	
OTHER BUSINESS


A.  Executive Session - Possible Litigation ay 6:13 PM.

1.
Motion to enter Executive Session at 6:13 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

2.
Motion to enter Executive Session at 6:22 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Bobby Lester, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

B.  Reconvene Work Shop Session at 6:26 PM

1.
Motion to reconvene Workshop Session at 6:26 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Ed Wise, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

C.  Consider any action(s) if necessary based on decision(s) made in Executive Session

Mayor Sartor stated for public records, there is an administrative investigation that’s being handled by Attorney Lawson.  She was appointed at the City Council meeting held September 11, 2023.  Her report should be made by the end of next week.  
When the report is made, we will make it public on the same day. Mayor stated that if the report comes in on October 5 or 6, the results will be discussed at the regular scheduled meeting on October 9th. 
If the report comes in after the October 9th Regular Session, we will have a Special Called Meeting.  Mayor stated that the report will be made public.
	VIII.
	
WORK SESSION


	1.
	Discussion regarding Zoning Appeal, 23-ZA-004, for vehicle repair services in the Gateway South Overlay District, by Lance Van Dyke / By the Book Auto Brokers Inc., property owner, and Alexis B. Lopez Rodriguez, applicant, for property at 251 South Main Street (Parcel No. 06001C D001), Jonesboro, Georgia 30236.


RESULT:
PUBLIC HEARING REQUIRED
At this time, Mayor Sartor opened the Public Hearing.  As none were present to speak, the Public Hearing was duly closed.
	2.
	Discussion regarding Conditional Use Permit, 23-CU-015, for a recording / editing studio, by New & Associates, property owner, and Michael Smith, Jr., applicant, for property at 112 Stockbridge Road (Parcel No. 13241B D002), Jonesboro, Georgia 30236.


RESULT:
PUBLIC HEARING REQUIRED
Next: 10/9/2023 6:00 PM
At this time, Mayor Sartor opened the Public Hearing.  The applicant came forward to speak in favor of his request.
	3.
	Discussion regarding new lease agreement for 4 new Police Dept. vehicles for FY’24.


RESULT:
CONSENT AGENDA ITEM
Next: 10/9/2023 6:00 PM
Police Chief came forward to speak in favor of the request for new lease agreement for 4 new Police vehicles for FY'24.  It was the consensus of the council to move to the Consent Agenda.
	4.
	Discussion regarding the Jet (Jonesboro Evolves Together) Savings Account Program.


RESULT:
OLD BUSINESS
Next: 10/9/2023 6:00 PM
It was determined that the City of Jonesboro cannot fund the Jet Program because of the Gratuity Clause.
A discussion took place regarding other funding sources for the Jet Program.
Mayor Sartor asked what happens if a student moves from Jonesboro.  Councilman Dixon responded by saying the student would only be able to take funds that was contributed by the student.
How would you determine the eligibility of the students? Councilman Dixon responded - through partnership with Clayton County Schools.
Students must live in Jonesboro and attend Lee Street or Suder Elementary.
Mayor Pro Tem Messick had concerns about how the account would be managed.  She suggested talking more with the Board of Education regarding the program.  She stated that the County has the tools necessary to protect vital information.  Suggested partnering with the Board of Education.  Concerned about opening 250 accounts.
Councilman A. Dixon stated that I coming to the council for permission to use the City’s name for the program.
Mayor recommended a Pilot Program - 250 accounts is a huge undertaking.
Mayor Pro Tem asked if Councilman Dixon could request some of the sponsors to help offset the cost.
	5.
	Discussion regarding code language to form the Creative Placemaking Advisory Board within the Beautification Commission.


RESULT:
OLD BUSINESS
Interim City Manager came forward and stated that the City Council approved the creation of Creative Place Placemaking Advisory Board.  It was decided that the Board would be a subcommittee to the Beautification Committee. This is not for approval. This will come back to council officially for approval in November.
Are we combining the name to make one entity.  Would like to take it out of the Beautification Name.
	6.
	Discussion regarding ADP proposal for human resources and payroll services.


The city has never had a full-time HR Director. Currently, the fee for ADP is $16K for payroll - the proposal is $45K.  Primary focus is to provide an HR platform for the city. After speaking with Maria, she is willing to make HR a part of her official job duty with a corresponding pay raise to account for the fact that she will be taking on more work.   
Mayor Pro Tem Messick stated that the city is growing, and I believe that we could benefit from having an in-house HR person.  I am not sure about doubling up on job duties.
Mayor Sartor stated that the salary range for a HR person for a city our size is $65-$75K.
Councilman Powell stated that we should keep the HR function in-house and if Maria can handle the task - that’s the direction we should go. I don’t want to out-source.
Councilman Wise said I would like to see the city keep the HR function in-house, but with a dedicated person.  Councilman A. Dixon agreed.  
Mayor Sartor stated that the council will speak more about the HR function during the budget session.
	7.
	Further discussion regarding fee waiver for Clayton County Public Schools Mental Health 5K, proposed for October 21, 2023.


Interim City Manager Allen stated that the Clayton County Public Schools has secured another venue for the Mental Health 5K race.
	8.
	Further discussion regarding proposal from Empower through GAMSG Representative Kevin Webb regarding implementing a 457B retirement plan to supplement the current non-contributory pension plan.


RESULT:
CONSENT AGENDA ITEM
Interim City Manager came forward and stated that for the lunch and learn, the city had overwhelming support from employees in favor of the 457b retirement plan to supplement their pension plan.  It was confirmed that the cost for the plan is $2000 annually. There is no contract the program can be pulled by the city at anytime.  
	9.
	Discussion regarding recent Public Works Department activities.  


Questions regarding Public Works
Mayor Pro Tem inquired about Earthworx - work around JCC
All areas have been touched re: weed control.
They are continuing to work on the Kudzu areas.  This winter staff will do the clearing.
Powell - how many man hours are spent on the JCC. There’s one person for 6 hours on Sunday.
Wise - Prefer that they work on Sunday.
A discussion took place regarding the plants across the driveway.
Workorders for leaf and limbs is there a system for pickup.  Citizens will be notified to call City Hall to place a workorder for leaf and limb pickup
When is the Christmas Decoration going up?
Update on repairs to equipment & trucks.
	IX.
	
ADJOURNMENT at 7:30 PM


1.
Motion to adjourn at 7:30 PM

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Billy Powell, Councilmember
SECONDER:
Tracey Messick, Mayor Pro Tem

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell, Wise

DR. DONYA L. SARTOR – MAYOR


MELISSA BROOKS – CITY CLERK
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