CITY OF JONESBORO

Strategic Planning Retreat

1859 CITY CENTER WAY
November 29, 2023 – 8:30 AM

MINUTES

The City of Jonesboro Mayor & Council held their Strategic Planning Retreat on Wednesday, November 29, 2023. The meeting was held at 8:30 AM at the Jonesboro Police Station, 1859 City Center Way, Jonesboro, Georgia. 
	I.
	
Call to Order - MAYOR DONYA L. SARTOR


	Mayor Sartor called the Budget Retreat to order.  She stated that Attorney Denmark will not be arriving until 10:30 A.M.
She asked the council if it would be okay to move the Executive Session  pertaining to pending litigation to after the budget discussion.
It was the consensus of the council to move forward with the budget discussion.


	II.
	
DISCUSSION OF UPCOMING BUDGET


	III.
	
Action Items


	1.
	Discussion of proposals for FY’24 City of Jonesboro Budget.


RESULT:
DID NOT VOTE
The City of Jonesboro Mayor and City Council held a Budget Retreat on November 30, 2023.
All members of the Governing Body were present.
Mr. McPherson with GMA was present to facilitate the budget discussion.
Mr. McPherson laid out the ground rules for a successful budget retreat.
He discussed Council and Staff Relations and the Keys to Success.
Interim City Manager Allen came forward to present the budget.\
Only line items that the city council had discrepancy was discussed.
The City Council discussed each line item until an agreed amount was reached.
Finance Director Robinson was tasked with making all requested revisions to the Revised Proposed Budget.
	IV.
	
ADMINISTRATIVE UPDATE


	1.
	Update on Complaints Against Mayor Sartor.


	V.
	
EXECUTIVE SESSION - Pertaining to pending litigation and employment matters


	Staff were dismissed after the 2:00 break.
The City Council entered Executive Session at 2:05 P.M.
City Attorney Denmark was present to give updates regarding the complaint against Mayor Sartor.


	VI.
	
ADJOURNMENT at 3:00 PM.


DR. DONYA L. SARTOR – MAYOR


MELISSA BROOKS – CITY CLERK
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