CITY OF JONESBORO

Special Called Meeting

1859 CITY CENTER WAY
January 24, 2024 – 6:00 PM

MINUTES

The City of Jonesboro Mayor & Council held their Special Called Meeting on Wednesday, January 24, 2024. The meeting was held at 6:00 PM at the Jonesboro Police Station, 1859 City Center Way, Jonesboro, Georgia. 
	I.
	
Call to Order - MAYOR DONYA L. SARTOR


	II.
	
ROLL CALL - MELISSA BROOKS, CITY CLERK


	Attendee Name
	Title
	Status
	Arrived

	Tracey Messick
	Mayor Pro Tem
	Present
	

	Alfred A. Dixon
	Councilmember
	Present
	

	Don D. Dixon
	Councilmember
	Present
	

	Bobby Lester
	Councilmember
	Present
	

	Asjah Miller
	Councilmember
	Present
	

	Billy Powell
	Councilmember
	Present
	

	Donya Sartor
	Mayor
	Present
	

	Melissa Brooks
	City Clerk
	Present
	

	David Allen
	Community Development Director
	Present
	

	Christopher Cato
	Interim Police Chief
	Present
	

	Pat Daniel
	Assistant City Clerk
	Absent
	

	Shelby Bentley
	Executive Assistant
	Present
	

	Winston Denmark
	City Attorney
	Present
	


	III.
	
EXECUTIVE SESSION - DISCUSSION OF PERSONNEL MATTERS


	For the record, Councilman Lester was not present for the roll call, but would be joining the Executive Session via teleconference.


1.
Motion to enter Executive Session at 6:03 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Miller, Powell

ABSENT:
Lester

2.
Motion to reconvene the Special Called Meeting at 7:18 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

	IV.
	
DECISION(S) FROM EXECUTIVE SESSION


1.
Motion to agree with selective process of confirming a nominee for the city manager's position.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Asjah Miller, Councilmember
SECONDER:
Tracey Messick, Mayor Pro Tem

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

Mayor Sartor stated that the Charter states that “The mayor shall nominate with the confirmation of the city council a city manager”.  She stated that the city will reopen the City Manager’s position.  There have been modifications to the job description and an adjusted salary structure. 
The panel will consist of members of the community, business owners along with a member of the city council and the mayor.  The mayor and a member of council will be foreign members of the panel.
Mayor Sartor stated that she has forfeited her ability to move forth with presenting a nominee to council for the city manager’s position. 
The nomination for the council’s confirmation will be based strictly on the panel’s recommendation. 
The city council has agreed that barring anything strange, that they will confirm the nomination brought forth by the mayor from the results of the panel. 
Councilman Powell voiced concerns about the confirmation of the city manager.
He stated that the majority vote of the city council would confirm the nomination for the city manager.
Mayor Pro Tem Messick motioned to nominate Don Dixon to serve on the City Manager’s Interview Panel.  
City Attorney Denmark stated that there seems to be a disagreement in the process that was discussed in executive session.  
City Attorney Denmark reiterated the plan of action for selecting a nominee for council’s confirmation.
He stated that the mayor agreed to forfeit her ability to nominate a candidate for city manager and allow the Interview Selection Panel to present a nomination to the city council for confirmation.
It was agreed that if there was nothing unusual or glaring regarding the nominee - the city council agreed to confirm the panel’s selection.
Attorney Denmark gave examples of unusual or glaring or a red flag i.e. (conviction or accused of stalking someone or embezzlement of money).
Attorney Denmark stated that there would need to something unusual or glaring for a nominee not to be confirmed. For example, “I would like someone with more experience, or I don't get a good feel for the nominee” are not considered to be sufficient reasons to not confirm a nominee.
Criteria was set during the executive session- -candidate must have managed a city with a population over 5000 residents, must have a bachelor’s degree or higher etc...
Attorney Denmark said this is the art of comprise. Everybody is giving up something. The mayor is giving up the power to select who she wants the council to confirm and allow the selection panel (along with a member of the city council to select a nominee for the entire city council to confirm).  
This motion agrees to confirm a nominee that is selected by the objective process - barring something unusual or strange or red flag.
Mayor Pro Tem Messick stated as always, the mayor will still can dismiss the city manager if for some reason they turn out not to be a good fit. The majority vote of the city council will still maintain their right to dismiss the city manager if they turn out not to be a good fit.  This motion agrees to a method of confirming a nominee.
Attorney Denmark responded yes. That’s correct.  
2.
Motion to select a member of city council to serve on the City Manager's Selection Panel.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Billy Powell, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

Don Dixon will serve on the City Manager's Selection Panel.
3.
Motion to relieve David Allen as the Interim City Manager duties.

RESULT:
APPROVED [5 TO 1]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Powell

NAYS:
Miller

Councilwoman Miller and Mayor Sartor opposed the motion.
	V.
	
ADJOURNMENT.


1.
Motion to adjourn at 7:18 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Billy Powell, Councilmember
SECONDER:
Don D. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

DR. DONYA L. SARTOR – MAYOR


MELISSA BROOKS – CITY CLERK
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