CITY OF JONESBORO

Regular Meeting

1859 CITY CENTER WAY
July 8, 2024 – 6:00 PM

MINUTES

The City of Jonesboro Mayor & Council held their Regular Meeting on Monday, July 8, 2024. The meeting was held at 6:00 PM at the Jonesboro Police Station, 1859 City Center Way, Jonesboro, Georgia. 
	I.
	
CALL TO ORDER - MAYOR DONYA L. SARTOR


	II.
	
ROLL CALL - MELISSA BROOKS, CITY CLERK


	Attendee Name
	Title
	Status
	Arrived

	Tracey Messick
	Mayor Pro Tem
	Present
	

	Alfred A. Dixon
	Councilmember
	Present
	

	Don D. Dixon
	Councilmember
	Remote
	

	Bobby Lester
	Councilmember
	Present
	

	Asjah Miller
	Councilmember
	Present
	

	Billy Powell
	Councilmember
	Present
	

	Donya Sartor
	Mayor
	Present
	

	Melissa Brooks
	City Clerk
	Present
	

	David Allen
	Community Development Director
	Present
	

	Todd Coyt
	Police Chief
	Present
	

	Pat Daniel
	Assistant City Clerk
	Present
	

	Shelby Bentley
	Executive Assistant
	Present
	

	David Dryer
	Interim City Attorney
	Present
	


	III.
	
MAYOR'S PRESENTATION


	1.
	Mayor's Presentation on DEI&B Community Learning Project.


RESULT:
DID NOT VOTE
Mayor Sartor gave an overview of the DEI&B Community Learning Project.
INTENT VS. IMPACT
When something bad happens, you must look at the intentions and the impact 
Mayor Sartor shared an instance when her intentions had a negative impact.  She stated that on Juneteenth the city held an event.  She later discovered that some of the citizens were upset that the city did not host a July 4th event.  Her intention was to allow the employees a long holiday weekend, she wanted to provide inclusive events as she worked on a limited budget, and she wanted to avoid conflict with other events happening within the county. The mayor stated that she now sees the impact of not hosting a 4th of July event. Some felt left out (negative impact) some felt included (positive impact). As a leader, I can’t focus on my intentions - I must focus on the impact. It’s my hope the council will adopt a budget that will allow the city to host both events.
	IV.
	
INVOCATION - MICHAEL BRIDGES, FIRST BAPTIST CHURCH OF JONESBORO


	V.
	
PLEDGE OF ALLEGIANCE


	VI.
	
ADOPTION OF AGENDA


1.
Motion

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Asjah Miller, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

Mayor Sartor requested the following changes to the agenda:
 -Removal of item # 1 under old business.  "Clayton County Public School Event - PreK Curriculum Fair at Lee Street Park on August 24, 2024.
-Removal of litigation from the Executive Session.
-Add an item under new business "Employee Training Resolution".
-Add Real Estate to the Executive Session.
	VII.
	
OTHER PRESENTATIONS


	1.
	Proclamation for Safe Digging Day, August 11, 2024.


RESULT:
NO ACTION TAKEN
The Proclamation was presented to a representative from 811 Safe Digging.
	VIII.
	
PUBLIC HEARINGS


	No Public Hearings


	IX.
	
PUBLIC COMMENT (PLEASE LIMIT COMMENTS TO THREE (3) MINUTES)


	Aliyah Jelli came forward to speak in favor of the Youth City Government event "Sundown Cinema. She also stated that she was the 3rd runner up for her National Pageant. 


	X.
	
MINUTES


1.  Consideration of the Minutes of the June 10, 2024 Regular Meeting.
It was discovered that the 6/10/24 meeting minutes were adopted before Mayor Pro Tem Messick's request for a revision.
Councilwoman Miller rescinded her motion to adopt the 6/10/24, meeting minutes, and Councilman A. Dixon rescinded his second.
Mayor Pro Tem Messick stated that as it relates to the portion of the minutes that speaks about the forensic audit, she stated that she did not state that she had 60 referrals.  
Mayor Pro Tem Messick stated that the statement should have been that she had spoken with one person that had used the auditor in 60 different cases.  She also would like to add to the minutes "that the approved amount for the audit would be up to $4999.00 with the option to move forward if something was found that needed to be investigated".
Approval of the 6/10/24, meeting minutes was tabled for more clarification.
RESULT:
TABLED [UNANIMOUS]
MOVER:
Asjah Miller, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

2.  Consideration of the Minutes of the June 14, 2024 Special Called Meeting.
RESULT:
ACCEPTED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Bobby Lester, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

3.  Consideration of the Minutes of the July 1, 2024 Work Session.
RESULT:
ACCEPTED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Asjah Miller, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

	XI.	
ECONOMIC DEVELOPMENT REPORT


	1.
	Economic Development Report for July 2024.


RESULT:
NO ACTION TAKEN
Economic Development Manager Andrew Simpson came forward and gave an update on Jonesboro’s parklets, promotions, and economic vitality.
	XII.
	
FINANCIAL REPORT


	1.
	Council to consider Financial Report as of July 3, 2024.


RESULT:
DID NOT VOTE
Finance Director Frederick Quinn came forward and gave a Financial Report.
	XIII.
	
CONSENT AGENDA

	1.
	Council to approve proposed amendments to the City of Jonesboro Personnel Policy.


Two sections of the Jonesboro Personnel Policy have proposed amendments - Chapter IV Recruitment and Selection, Section I: Working Test Period; and Chapter XII, Section D: Personal Leave. Chapter IV - RECRUITMENT AND SELECTION SECTION I: WORKING TEST PERIOD
1. OBJECTIVES: The Working Test Period is an important part of the selection development and for rejecting any employee whose performance does not meet the required work standards. Any new incumbent (new hire, promoted, demoted, or transferred employee) in any position shall be required to complete a Working Test Period. Employees serving a Working Test Period do not have Grievance rights hereunder unless there is alleged discrimination because of race, age, color, creed, gender, national origin, veteran status, or disability. Newly hired employees serving a Working Test Period are not eligible to apply for other positions within the City. New employees serving a Working Test Period are not eligible to use accrued personal or sick (remove) leave. Unsatisfactory performance may result in either extension of the Working Test Period, upon recommendation of the appropriate hiring official, or dismissal. The City Council delegates to the Mayor or City Manager the power to terminate the employment of any employee of the city for unsatisfactory completion of the Working Test Period, including those positions listed in Section 3.10 of the Charter. 
2. DURATION: The Working Test Period shall normally be (six (6) months ninety (90) days) in duration. Working Test Periods may be longer if they are tied to certification or educational attainment. Supervisors may extend the Working Test Period, with approval of the Mayor and City Manager, up to ninety (90) days maximum. Completion of the Working Test Period does not guarantee continued employment
3. EVALUATION OF PERFORMANCE: After an employee has completed half (three months) (forty-five days) of the Working Test Period, the Department Director should complete a progress report/performance appraisal on the employee’s work and submit the form to the City Manager, with the written opinion of the employee’s supervisor as to whether the employee’s services have been satisfactory. During the Working Test Period, the employee’s supervisor should advise the employee when the employee is not performing satisfactorily. At least ten (10) days prior to the expiration of an employee’s Working Test Period, the Department Director should
SECTION D: PERSONAL LEAVE 
2. ELIGIBILITY: All full-time regular employees shall be entitled to earn and accrue personal leave. An employee must complete six (6) months ninety (90) days of continuous service before being eligible to take accrued personal leave. Personal leave will accrue retroactive to the individual’s employment date. Part-time regular employees and temporary/seasonal accrual are not eligible for accrual of leave. 
6. PAYMENT FOR UNUSED LEAVE: Pay in lieu of accrued personal leave up to a maximum of eighty (80) hours is authorized when an employee is separated from employment by resignation, dismissal (remove), death, disability, or retirement. The accrued personal leave of an employee who dies in the service of the City shall be paid to the estate of said employee. 
Provided that funds are available, the Mayor can authorize payment for any portion of unused accrued personal leave at any time during the fiscal year. (remove)
	XIV.
	
OLD BUSINESS


	1.
	Council to consider fee waiver request for Clayton County Public School Event – PreK Curriculum Fair at Lee Street Park on August 24, 2024.


RESULT:
WITHDRAWN
This item was removed from the agenda.
	2.
	Council to consider waiver and use request by Councilman Alfred Dixon / Jonesboro Youth Council for use of Lee Street Park for a movie night on July 27, 2024.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Bobby Lester, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

Councilman A. Dixon gave an update on the upcoming Movie Night.
	3.
	Council to consider re-creation of Assistant Police Chief position within the Jonesboro Police Department.


RESULT:
APPROVED [5 TO 1]
MOVER:
Asjah Miller, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller

NAYS:
Powell

Mayor Pro Tem Messick inquired about whether the Assistant Chief of Police position was already in the budget. A brief discussion took place regarding whether the position was unfunded.  It was determined that the city council made the decision during the 2023 budget process to remove funding from the Assistant Chief position. Mayor Pro Tem Messick requested that we promote someone from within to the Assistant Chief’s position. She feels that it encourages other staff to stay with the city.
Councilman Powell stated that if we can promote from within the city staff he will vote for the position - if not he will vote against reinstating the Assistant Police Chief’s position.
Attorney Dryer stated that he understands wanting to hire from within, but that could violate federal law.
	4.
	Council to consider changes to the City’s current proclamation protocol.


RESULT:
TABLED [UNANIMOUS]
MOVER:
Asjah Miller, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

A brief discussion took place regarding proclamation protocol. Councilman A. Dixon wants proclamations to be all inclusive.  He wants the city council’s names to be added to the document.  He understands that the Mayor is the only person that can proclaim anything within the City of Jonesboro.
It was suggested that the clerk gather additional information from other cities in Clayton County.  The council will review the guidelines that were presented to them and adopt “Proclamation Protocol” for the City of Jonesboro.
	XV.
	
NEW BUSINESS


1.
Motion to adopt Resolution 001-2024 for Human Resources employment training.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Asjah Miller, Councilmember
SECONDER:
Alfred A. Dixon, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

Mayor Sartor gave an overview of the employment training including the purpose and the schedule. She stated that completing the training modules will help with the City's insurance rate.
Mayor Sartor
ADP Training Module 1: Cybersecurity is to be completed no later than July 31, 2024
Participants: Mayor, Councilmembers and all employees
Training Module 2: Common Ground: Sexual Harassment and Abusive Conduct Prevention to be completed no later than August 30, 2024
Participants: Mayor, Councilmembers and all employees
Training Module 3: Disability in the workplace: best practices to be completed no later than August 30, 2024
Participants: Mayor, Councilmembers and all employees
Training Module 4: Time Management to be completed no later than September 27, 2024
Participants: Department Heads and other designated personnel
Training Module 5: Project Management to be completed no later than September 27, 2024
Participants: Department Heads and other designated personnel
Mayor Sartor stated that the training will be on the ADP portal.  Maria will do a training for staff that do not know how to log into ADP.  She stated that the first 3 modules are mandatory.
Mayor Pro Tem  Messick inquired about the cost for the training modules. Mayor Sartor responded - $1500.00
	XVI.
	
REPORT OF MAYOR / CITY MANAGER


	MAYOR'S REPORT
GMA Savannah
Juneteenth event in Lee St. Park in partnership with Commissioner Davis
July 4th the City was Closed - thanks to the council for allowing staff to have the 4th and the 5th off
Employee Appreciation was held on July 3rd
Mayor will be hosting a back to school giveaway on July 28th
Girls Tracks by Mayor Butler from Forest Park July 13
Artisan Market July 13 
National Night Out - August 6
Shout Out to Shelby and David for spear heading the Rehabilitation Grant - Received 21 applications
Hispanic Festival on September 21
Halloween Festival on October 31
Christmas Parade and Jingle Jam November 23
Mayor Sartor gave an update regarding staff attending EV workshops and funding from ARC
Shout Out to Shelby and Andrew for keeping the City up with it's social media


	XVII.
	
REPORT OF CITY COUNCILMEMBERS


	REPORT OF CITY COUNCIL
Councilwoman Miller thanked everyone for attending city council meeting and she thanked the staff for their work.
Councilman Lester thanked employees for doing a good job.
Councilman Dixon thanked everyone for attending city council meeting and she thanked the staff for their work.  He hopes to see everyone at the Back-to-school Block Party on July 19th at 4:30.  We have Sundown Cinema on July 27th at Lee St. Park.


	XVIII.
	
OTHER BUSINESS


1.
Executive Session for the purpose of discussing personnel matters and real estate at 7:28 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Asjah Miller, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

2.
Motion to reconvene the Regular Session at 8:33 PM.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Tracey Messick, Mayor Pro Tem
SECONDER:
Billy Powell, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

3.
Approval of the Mayor's nomination of ChaQuias Miller Thornton as city manager.

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Alfred A. Dixon, Councilmember
SECONDER:
Asjah Miller, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

Mayor Sartor nominated ChaQuias Miller Thornton for city manager with a salary of $125,000 annually with a $600.00 per month car allowance.
She requested council to affirm her nomination of ChaQuias Miller Thornton for city manager
	XIX.
	
ADJOURNMENT


1.
Motion to adjourn at 8:34 PM

RESULT:
APPROVED [UNANIMOUS]
MOVER:
Billy Powell, Councilmember
SECONDER:
Bobby Lester, Councilmember

AYES:
Messick, A. Dixon, D. Dixon, Lester, Miller, Powell

DR. DONYA L. SARTOR – MAYOR


MELISSA BROOKS – CITY CLERK
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