Council and Senior Staff Mid-Year

Planning Retreat

September 1, 2021

Nouveau Restaurant
103 West Mill Street
Jonesboro, Georgia 30236



Mid- Year Retreat
Agenda

September 1, 2021

8:30 AM Continental Breakfast — Provided by Nouveau Restaurant

9:30 AM Welcome, Overview and Introduction — Joy B. Day, Mayor
2021 Strategic Planning Retreat Update — Ricky L. Clark, Jr., City Manager

10:00 AM Senior Staff Departmental Updates —
Derry Walker, Chief Code Enforcement Officer
Brandon Hermsmeier, Public Works Director
David Allen, Community Development Director
Chief Tommy Henderson, Jonesboro Police Department
Kelli Duffy, Jonesboro Municipal Court
Ricky L. Clark, Jr., City Manager

11:15 AM Break

11:30 AM Update regarding Capital Projects — Ricky L. Clark, Jr., City Manager
Broad Street Plaza
Jonesboro City Center
One Street Residential
City Owned Properties

12:30 PM Lunch

1:45 PM FY’ 21 Budget Preplanning / ARPA Funding — Ricky L. Clark, Jr., City Manager
& Nina Robinson, Director of Finance

2:30 PM Mayor Action ltems:
1. Fuel Tax Recovery
2. Newsletter
3. Council Attendance at City Events

3:00 PM Councilmember Action Items

4:00 PM Adjourn for the Day



